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Reporting Frameworks and Benchmarks We undergone supplier assessment (info@synthimedlabs.com), and during
This Report has been developed in alignment with and training by PSCI (Pharmceutical stakeholder engagement sessions.
the Global Reporting Initiative (GRI) Standards 2021 Supply chain Initiative).
olong‘W|th linkages to the United Nations Communication of Feedback Additional i.nforr"rjoti'op'ot.)out Synthimed
Sustainable Development Goals (UN SDGs) himed Lab el Labs’ sustainability initiatives and access
s dR tina B d fyn;b'mekf Labs Gth'\;]e }/dencouroges to this and future sustainability reports

cope and Reporting Boundary eedback from stakeholders to . - can be found on the company's official
The reporting boundary encompasses all of continuously improve our sustainability . .

. . . . . . . website: www.synthimed.com

Synthimed Labs’ operations, including our efforts. Stakeholders can provide their
headquarters in Chandigarh, manufacturing input and comments through various
sites in Punjab and Jammu, and our dedicated channels, including the company's
R&D center. website, dedicated email address

Responsibility Statement A
This report is a fair representation of Synthimed I nd [o]
Labs' financial, non-financial, sustainability, and
operational performance for FY2025. It has been
approved by the Board.

A Piramal Enterprises & Bain Capital Credit Partnership

7, ) Synthimed

External Assurance LABS

The data presented in this report is sourced from ‘
the respective corporate functions within our

. . . . US Operations
business units. All calculations and underlying _

assumptions are explained throughout the report

. . \ \ \
where gppllcoble. The reported figures are N Corporate T
consolidated numbers, aggregated for the entities Office Marketing
covered in the report. Cetizion Verifica, Synthimed's | |
Facilities Mohali, .

independent third-party assurance partner, was
engaged for the financial year 2024-25 to provide

limited assurance over selected sustainability key

performance indicators, while energy, emission, T

and water-related indicators underwent Derabassi, Focal Point,
comprehensive assurance. Punjab Derabassi
Synthimed Lab Pvt Limited is an annual business )
participant of UN GLOBAL COMPACT NETWORK (INDIA).
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EXPERIENCE

Years in the Pharma Industry

GLOBAL PRESENCE

Countries We Serve

FACILITIES

Manufacturing Sites
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Who We Are

Pioneers in Pharmaceutical
Excellence

Synthimed Labs Pvt. Ltd,,
headquartered in Chandigarh,
Indig, stands at the forefront of
pharmaceutical innovation and
excellence. As a global leader in
the manufacturing of Active
Pharmaceutical Ingredients
(APIs), and intermediates, our
success is built on collaborative
efforts & cutting-edge technology.

Our Reach and Facilities

We have the state of art facility at
Derabassi, that meets the
requirement of regulated
markets, including USFDA, EDQM,
PMDA, ANVISA, EU-GMP, KFDA,
NMO, ANSM, Cofepris, TGA, WHO,
and ROW.

We have the facility at Jammu,
that meets the requirement of
WHO. We have also the facility at
Focal point and it supports the
operations of Derabassi.
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Our comprehensive product
portfolio includes APIs for a
variety of therapeutic areas such
as Cardiovascular health,
Antihistamines, Antidiabetics,
Antipsychotics, Antimigraine
treatments, Parkinson’s Disease,
Antineoplastics, ADHD, nalgesics,
Alcohol Abstinence, and Bone
Resorption Inhibitors. Notably, we
have achieved global leadership
in the Macrolide Antibiotic
Segment.

Striving for Excellence

We continuously improve our
policies, procedures and facilities.
We strive for excellence in
improving productivity, carbon
emission reduction. We invest
continuously in training of the
people, we adopt new technology
for managing our production
operation.
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Our Geographical Footprint

Our Location’s in India

A

3.

Manufacturing Site 1: Village Bhagwanpur,
Barwala Road, Dera Bassi, Distt. Mohali - 140507,
Punjab, India

Manufacturing Site 2: : Plot No. B-4&5 Sahibzada
Ajit Singh Nagar Derabassi, Distt Mohali - 140507,
Punjab, India

Manufacturing Site 3: IGC, PHASE-|,
SIDCO Industrial Area, Samba -184121,
Jammu and Kashmir, India

R&D Center: E-5, Phase 2, Ind Areaq,
Mohali - 161105, Punjab, India



Continuing a Legacy of Excellence

In March 2024, Synthimed Labs acquired
the API, intermediates, and Contract
Research and Manufacturing Services
(CRAMS) business of Ind-Swift Laboratories,
a company with a respected legacy since
1995. This acquisition marks a significant
milestone, reinforcing our strong domestic
presence while strategically expanding

into regulated and emerging markets.

EMBRACING A LEGACY

Synthimed Labs Private
Limited proudly takes on the
legacy of Ind-Swift
Laboratories Ltd., drawing
inspiration from the
remarkable Indian Swiftlet - a
symbol of unmatched speed,
endurance, and unwavering
ambition. This transition
marks the beginning of a new
chapter, dedicated to
upholding the values of
speed, growth, and
perseverance.

81

Our Commitment

Synthimed Labs is driven by a core ethos
centered around enhancing global health
through the provision of top-quality
pharmaceutical products and services.
Supported by a team with extensive
industrial experience, we are dedicated to
delivering customized pharmaceutical
solutions that

precisely align with each client's unique
business needs.

Driving Innovation and Integration

Innovation is at the heart of Synthimed
Labs. Our integrated approach spans the
entire spectrum of drug development, from
new chemical and molecular research.

We strategically focus on the confluence
of technology and business, striving to

maximize value for our organization and
society.

Our Future

Each step forward testifies to the
dedication and commitment of our united
team. Equipped with cutting-edge
manufacturing facilities, an independent
R&D Centre, and a proven track record of
regulatory approvals, Synthimed Labs is
committed to becoming a reliable partner
in the global pharmaceutical landscape.
Our strengths lie in APl development, the
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production of granules non-infringing
processes, and world-class manufacturing
services.

alc, .
\pﬁ 0“’,@ UNGC ID: 158,342

Network India

Certificate
of
Participation
THIS IS TO CERTIFY THAT
SYNTHIMED LABS PRIVATE LIMITED

IS AN ANNUAL
BUSINESS PARTICIPANT OF

UN GLOBAL COMPACT
NETWORK (INDIA)
FOR THE PERIOD OF APRIL 2025 TO MARCH 2026

e

Ratnesh
Executive Director

\ UN Global Compact Network India

AFI Synthesis backed up by 700+ KL Reactor Capacity
an R&D Center

(Drfers 34+ APIs spread

across 18 Therapeutic
Categories
L]

|
W W

USFDA EUGMP! FMDA 26 cGMP 884+ Tonnes Production
Approved Facility Manufacturing Blocks Capacity

.
.
L]
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785

BS— B
Mission

Building a world class network of
manufacturing sites delivering
affordable & quality API's at global

scale, using sustainable & cutting-
edge technologies through dedicated
and highly engaged work force.

©

Purpose

Immensely contribute to global
health and wellbeing through
innovative and affordable

Be a leading API & service
player and partner of choice
for global pharma giants

medicines & services using
cutting edge research,
technologies & methods.

through focus on scale, cost,
delivery and compliance.




Collaboration

We believe in the power of
collaboration. By fostering diverse
opinions and discussions, we work
towards mutually agreed and
coordinated solutions.

Effective collaboration is seen as the
key to achieving ambitious
endeavors and delivering
outstanding results.

Integrity

Integrity is at the heart of
everything we do. Each member of
Synthimed is expected to act with
honesty and adhere to the highest
ethical standards.

We advocate for fairness and
integrity in all our dealings, both
internally and externally.

Respect

Every member of Synthimed is expected to be
sensitive towards all our stakeholders and
treat them as we would expect to be treated.

We advocate respect for every form of life and
uphold the equal rights of everyone.

We take pride in providing equal and fair
opportunities for employment and
development across our organization.

Our values are the
cornerstone of our
organizational
culture, guiding our
actions and
decisions.

Healing Lives. Sustaining Tomorrow.

Proactiveness

Our proactive approach involves
anticipating challenges and
opportunities, and addressing them
effectively.

We encourage our employees to
take initiative and be
forward-thinking in their roles.

Openness

We maintain transparent, open, and
clear channels of communication
within and beyond the organization
to avoid any divergence of valuable
time and energy.

We uphold the same standards of
transparency with all our external
stakeholders.
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Good Health for Everyone

Our journey began
as an API
manufacturer, and
over the years, we
have honed and
fortified this domain,
evolving into one of
India’s foremost API
éﬁwsm .
la.m.

Explore Our Business

At Synthimed Pharma, our
primary business focus revolves
around crafting high-quality
Active Pharmaceutical
Ingredients (APIs) with the noble
objective of promoting good
health for all. Originating as an
APl manufacturer, we have
diligently cultivated this
business domain, cementing it
as a cornerstone of our
organizational strength. Today,
we proudly stand as one of the
top API manufacturers in Indiq,
a testament to our unwavering
dedication to advancing the
production of essential
pharmaceutical ingredients for
the betterment of global
healthcare.

Elevating Healthcare through
High-Quality APIs

Synthimed Labs is committed to
crafting top-tier Active
Pharmaceutical Ingredients (APIs)
with a steadfast objective of
promoting universal health and
well-being. Our journey began as
an APl manufacturer, and over the
years, we have honed and
fortified this domain, evolving into
one of India’s foremost API
manufacturers. Our APl business
predominantly caters to the
demands of regulated markets
worldwide, including the USA,
Europe, Koreq, Japan, and Latin
America. Our expertise in
technical acumen, Intellectual
Property Rights (IPR), and
Regulatory Affairs has consistently
enabled us to deliver products
that meet global standards for
quality and regulation, including
cGMP and cGLP.

]
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Our Capabilities

Active Pharmaceutical Ingredients (APIs)

At Synthimed, the creation of high-quality APIs lies at the core of our business. Our extensive product list
covers both complex and generic APIs, which are manufactured in dedicated areas to ensure the
highest standards of quality. We file numerous Drug Master Files (DMFs) each year, thanks to the
advanced technologies developed in our R&D center. Our manufacturing facilities are certified by
global regulatory agencies including USFDA, EDQM, ANVISA, and KFDA, among others.

Contract Research and Manufacturing Services (CRAMS & CDMO)

Our state of art Research facility is capable to support of pharmaceutical, electronic, chemical
development requirements.

Our robust scientific and project management teams ensure the timely execution and delivery of projects,
consistently delivering substantial value to our global clientele.

Our R&D center is primarily focused on the development and optimization of new and existing process
technologies supporting the manufacturing of APIs. Also at R&D, develop the finished dosage forms. Our
Research Centre, spanning over 40,000 sq. ft,, is engaged in developing process technology for APIs across
different therapeutic categories. Our enthusiastic and experienced team of scientists has developed more
than 40 APIs, leading to multiple DMF filings with various regulatory authorities. Our CRAMS offerings ensure
end-to-end support to our clients.

Impurities

Synthimed offers reference standards and impurities for over 25 APIs. Our impurity portfolio is stocked
with a wide range of standards for quick and reliable supply, ensuring the highest quality and
compliance with regulatory standards.

12|
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Spectrum of Services

Synthimed Labs provides a wide range of synthetic
chemistry services ranging from discovery through
the development and manufacture of small
molecules as seen below.

« Library Synthesis & Reference Cpds
« Synthesis of Analogs

« Scaffold Synthesis

» Medicinal Chemistry Support

(Clinical Supplies- Early & Late Phase)
* APIs and Intermediates

o [lﬂ - Veterinary APIs

» Specialty Molecules including HPAPIs
» Custom Chemical Synthesis

* Route Scouting
* Process Development and Quality by Design
» Drug Substance Development

1
©

- Method Development, Validation & Transfer

« Impurity Profiling, Isolation, Identification &
Characterization

Industries We Serve

Synthimed Labs Private Limited caters to the research,
development, and manufacturing requirements of a
variety of industry sectors including:

Pharmaceutical Biotechnology Animal Health

S

Agrochemicals Academic Specialty
Research Chemicals
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Sustainability Related Endorsement and Certifications
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Message from MD & CEO

Our community
engagement
programs focus
on education,
healthcare, and
skill development,
empowering
individuals and
enhancing their
quality of life. We
have fostered a
culture of diversity
and inclusion
within our
organization,
ensuring equal
opportunities for
all employees.

Dear Stakeholders,

| am pleased to present the
Environmental, Social, and
Governance (ESG) Report for
Synthimed Labs Pvt Itd. for the year
2024-2025. This report underscores
our strong commitment to
sustainability, ethical governance,
and social responsibility.

At Synthimed Labs, we believe that
sustainable growth is not only
beneficial for our business but also
essential for the communities and
environment we live in. Our ESG
initiatives are rooted in our core
values and aligned with our
long-term strategic goals. This year,
we have made significant progress in
enhancing our environmental
stewardship, fostering a diverse and
inclusive workplace, and

strengthening our governance
framework.

We are planning to reduce our carbon
emission through investment in
renewable energy sources, and
implementing efficient waste
management systems, adopt green
chemistry principles for our existing
and new processes. Our commitment
to ESG has been driving innovation
into our products and processes. That
will immensely contribute towards
green environment and conserve
natural resources. We are dedicated
to creating a positive impact on
society. Our community engagement
programs focus on education,
healthcare, and skill development,
empowering individuals and
enhancing their quality of life. We
have fostered a culture of diversity
and inclusion within our organization,
ensuring equal opportunities for all
employees. Good governance is the
cornerstone of our business. We have
strengthened our governance
practices to ensure transparency,
accountability, and ethical conduct.
Our Board of Directors and
management team are committed to
upholding the highest standards of
corporate governance, driving

Healing Lives. Sustaining Tomorrow.

long-term value creation for our
stakeholders.

As we move forward, we remain
steadfast in our commitment to
integrating ESG principles into every
aspect of our operations. We
understand that our success is
intertwined with the well-being of our
planet and society. By embracing
sustainable practices, we are not only
enhancing our resilience but also
contributing to a sustainable and
prosperous future for all.

I would like to extend my gratitude to
our employees, partners, and
stakeholders for their unwavering
support and dedication. Together, we
will continue to make a meaningful
difference and achieve greater
heights.

Thank you for your trust and
partnership.

Mr Kacharu Shivprasad Toshniwal
MD & CEO

15 |



Message from

the Deputy COO

We remain committed to
advancing our ESG goals
and driving sustainable
growth. We understand
that our ability to innovate
and lead in the healthcare
sector is closely linked to
our commitment to
environmental
stewardship, social
responsibility, and good
governance.
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Dear Stakeholders,

It is with great pride that | present to
you the Environmental, Social, and
Governance (ESG) Report for
Synthimed Labs for the fiscal year
2024-2025. This report highlights our
unwavering commitment to
sustainability, social responsibility,
and robust governance practices.

At Synthimed Labs, we are driven by a
mission to not only advance

Healing Lives. Sustaining Tomorrow.

healthcare but to do so in a manner
that is respectful and mindful of our
environmental and social
responsibilities. This report reflects our
continuous efforts to integrate ESG
principles into our business
operations and strategic objectives.

Looking ahead, we remain committed
to advancing our ESG goals and
driving sustainable growth. We
understand that our ability to
innovate and lead in the healthcare
sector is closely linked to our
commitment to environmental
stewardship, social responsibility, and
good governance.

Mr Vijay Kumar Singla
Deputy COO



Message from the

Head- Corporate EHS,
Whole Time Director & Occupier

We strive to lead by
example, developing and
implementing robust EHS
and ESG policies,
prioritizing environmental
stewardship, workplace
safety, compliance, and
responsible innovation
across our operations.

| am committed to setting a
higher benchmark for
responsible leadership. We
integrate ESG and EHS
excellence into every decision,
ensuring our operations reflect
unwavering standards of
environmental stewardship,
safety, and ethical innovation.
Sustainable growth is not just
our goal—it's our responsibility.

Healing Lives. Sustaining Tomorrow.

We collaborate closely with our employees,
partners, and stakeholders, setting ambitious
goals and transparently reporting on our
progress. Together, we embrace our shared
duty to minimize our environmental footprint,
optimize resource efficiency, and inspire
positive change within and beyond our
organization.

Sustainability is a core value driving every
decision at Synthimed Labs. | encourage all our
partners and colleagues to join us in advancing
our ESG mission and building a healthier, safer
future for generations to come.

Mr. Nagalla Srinivas
Head- Corporate EHS,
Whole Time Director & Occupier

17 |
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Message from Senior Vice President
People & Culture

Our commitment to
upholding the highest
standards of governance
not only strengthens our
organization but also
builds trust with our
stakeholders.
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As the Chief Human Resources Officer, 1 am
proud of the strides we have made in
embedding ESG principles into the very
fabric of our organization. Our people are at
the heart of our ESG journey, and their
commitment drives our success.

Our employees play a pivotal role in our
environmental sustainability efforts. Through
comprehensive training and engagement
programs, we have empowered our teams
to champion eco-friendly practices both
within and beyond the workplace. Initiatives
such as reducing energy consumption,

minimizing waste, and promoting
recycling have become integral to our
culture.

Creating a positive social impact is a
cornerstone of our HR strategy. We are
dedicated to fostering a diverse and
inclusive environment where every
employee feels valued and respected.

We have implemented stringent policies to
ensure ethical conduct, accountability,
and transparency at all levels. Our
commitment to upholding me highest
standards of governance not only
strengthens our organization but also
builds trust with our stakeholders.

“Our employee policies are thoughtfully
designed to promote the well-being of our
people and their families — the true
foundation of our People and Culture
philosophy”

Mr Manpreet Singh Sodhi

Senior Vice President
People & Culture



Healing Lives. Sustaining Tomorrow.

Message from Vice President -

Corporate Affairs and ESG

| extend my sincere
gratitude to our employees,
customers, partners, and
communities for their
continued support.

As the Corporate ESG Head of Synthimed
Labs Private Limited, | recognise the impact
of our sustainability report in creating a
positive impact on the environment,
society and economy.

We are proud of the progress we have
made in the past year, but we recognize
that our journey is ongoing. This report
outlines our achievements, challenges,
and goals as we strive for a more
sustainable future.

| extend my sincere gratitude to our
employees, customers, partners, and

communities for their continued support.
We are committed to setting ambitious
goals, fostering innovation, and driving
positive Together, we can build a
healthier planet and a brighter tomorrow.

Mr Atul Kumar Chaubey

Vice President
Corporate Affairs and ESG

19 |



Message from the
President - Procurement

Our procurement team
is dedicated to
upholding these
standards, ensuring
that our supply chain
operates with the
utmost integrity and in
compliance with all
relevant regulations.

20 |

As the Sr. V. P Procurement Officer, | am
acutely aware of the significant
impact that our procurement
decisions have on the environment,
society, and our governance
standards. At Synthimed Labs, we
strive to align our procurement
strategies with our overarching ESG
goals, ensuring that sustainability is at
the core of our operations.

We prioritize sourcing materials and
services from suppliers who share our
commitment to environmental
sustainability. By partnering with
eco-friendly vendors and adopting
green procurement practices, we
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have significantly reduced waste
and emissions throughout our
supply chain.

We have implemented rigorous
governance frameworks to ensure
ethical conduct and accountability
in all our dealings. Our procurement
team is dedicated to upholding
these standards, ensuring that our
supply chain operates with the
utmost integrity and in compliance
with all relevant regulations.

Looking ahead, we remain
committed to driving continuous
improvement in our ESG
performance. By fostering
sustainable procurement practices,
we not only enhance our
operational efficiency but also
contribute to a more sustainable
and equitable world.

Mr Sandeep Singh
President - Procurement



Message from the
President - Marketing

Our holistic corporate
governance framework
is focused on going
beyond compliances,
increasing
transparency and
fostering reliability,
trust and consistency.

Dear Stakeholders,

At Synthimed, we are focused to grow
our network and to continue to
collaborate with our stakeholders to
implement solutions that positively
impact the society.

We not only set wek defined
sustanability goals with a clear
roadmap but also have made
significant progress towards realizing
those objectives.

Healing Lives. Sustaining Tomorrow.

Our holistic corporate governance
framework is focused on going
beyond compliances, increasing
transparency and fostering reliability,
trust and consistency.

Mr Anurag Chaturvedi
President - Marketing

21|



Message from
Chief Scientific Officer-R&D, Mohali

At Synthimed Labs,
sustainability drives R&D
through Green Chemistry,
using biodegradable materials
and green solvents.
Biocatalysis has improved
efficiency by 20-30%, targeting
a PMI below 50. Eco-friendly
processes cut energy, water,
and waste, reinforcing our
commitment to green
innovation.

Dear Stakeholders,

At Synthimed Labs, sustainability is
central to our R&D philosophy. We
develop therapeutically relevant
compounds through Green Chemistry
by Design (GcBD), guided by Atom
Economy (AE), Process Mass Intensity
(PMI), and Reduce—Recycle—-Reuse
framework. Our R&D prioritizes non-
toxic, biodegradable, and renewable
feedstocks with green solvent
systems, ensuring minimal waste and
hazardous intermediates. Through
catalysis and biocatalysis, AE has
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improved by 20—-30%, enhancing
efficiency and reducing costs. PMI
tracking promotes solvent recycling and
resource optimization, targeting a PMI
below 50. Eco-friendly synthesis methods
lower energy, water, and reaction time
while replacing halogenated reagents.
Regular Sustainability Impact
Assessments (SIA) drive continuous
improvement. Moving forward,
Synthimed will expand biocatalytic
platforms and continuous flow
technologies to further strengthen our
commitment to green innovation.

Dr. Narender Rao Somisetti — Ph.D.
CSO-R&D Mohali




Sustainability -
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Approach 5

Synthimed Labs is dedicated to sustainability and corp@ GI\
responsibility, integrating environmental and social 2l
considerations into our operations. The company focuses on

reducing its carbon footprint, minimizing waste, and.e
in community development initiatives. Our com
ethical sourcing practices and employee welfare prog
underscores our dedication to creating positive value fe
stakeholders. We have robust policies on human rights, social
accountability, anti-bribery, and environmental protecﬁﬁﬁv 1 -
further highlight its commitment to sustainable and -
responsible business practices. T .

At Synthimed Labs Pvt Ltd, stakeholder engagement and
materiality assessment are crucial for addressing the most |
important environmental, social, and governance (ESG) topics
that impact our operations and stakeholders. This process
ensures that we focus on issues that significantly affect both
our business and those we serve, aligning with established
standards and norms of materiality assessment.

r\.-.."-‘ e
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Stakeholder Engagement

Engaging with stakeholders is a
fundamental component of our
materiality assessment. This involves
consulting a diverse range of internal and
external stakeholders, including
employees, customers, suppliers,
regulators, and community
representatives. The goal is to gather
insights and perspectives on
sustainability priorities and understand
the issues that matter most to those
impacted by our activities.

The engagement process includes
structured interviews, surveys, and
workshops where stakeholders share their
views on sustainability, the importance of
ESG for Synthimed, and which topics
should be prioritized. This process helps us
gather valuable information, ensuring that
our efforts are aligned with stakeholder
expectations and needs.

Membership with Associations working in
the field of Sustainability like Child Labour,
Human Trafficking, Environment
Stewardship: 2

VAN

Materiality Assessment

The materiality assessment at Synthimed
Labs involves identifying and prioritizing
the social, environmental, and

governance topics that are most
significant to our business and
stakeholders. This assessment helps us
focus on the risks and opportunities that
matter most, adhering to established
standards and norms such as the Global
Reporting Initiative (GRI) and the
Sustainability Accounting Standards Board
(sASB)in line with evolving global practices.

Healing Lives. Sustaining Tomorrow.

Sustainability Accounting Standards Board
(sAsB)in line with evolving global practices.
We will integrate the concept of double
materiality in the next reporting period.

0.

Environment Social Governance
Monitoring our Uplifting the unserved  Instilling a reliable
environmental sections of the society ~governance system

footprint & through our in our organisation
implementing CSR efforts

solid initiatives

The key steps in our materiality assessment process include:

Engagement with External stakeholders
(Communities, NGO):12

24|

Identification of

Material Topics

We start by identifying a
comprehensive list of
potential ESG topics. This list
is based on global
standards, peer
benchmarking, stakeholder
feedback, and sectoral
trends. Topics are identified
with reference to
frameworks such as GRI
and SASB, ensuring
comprehensive coverage
of relevant issues.

Prioritization
of Topics

Stakeholder inputs are
analyzed and weighted to
prioritize the most critical
topics. We consider the
impact of these topics on
our long-term business
viability and their
significance to stakeholders.
This step involves the
creation of a materiality
matrix, which visually
represents the relative
importance of each topic
to both the business and its
stakeholders. The matrix
helps in highlighting key
areas of focus.

The prioritized list of
material topics is reviewed
and validated through
internal discussions and
further stakeholder
consultations. This ensures
that the final set of topics
accurately reflects the key
issues. The materiality
matrix is refined during
this step to accurately
depict the priorities.
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Materiality Matrix

R&D and Product
® innovation

Affordablllty & pricing  Corporate governance
® & Business ethics

® Product quality and safety

Importance to Stakeholders

|mpqct on Synthimed’s Business me——>

« Continuous Improvement « Integration into Practices By conducting a robust materiality
We regularly revisit our materiality The identified material topics guide assessment, Synthimed Labs Pvt Ltd can
assessment to ensure it remains relevant our actions and resource allocation, lead on the most critical ESG topics, align
and reflective of changing stakeholder helping us focus on creating positive with global reporting frameworks, prioritize
expectations and emerging trends. This impacts across the most important resources effectively, and build strong
ongoing process allows us to adapt and issue areas. This ensures that our relationships with stakeholders. This
improve our ESG practices continuously, efforts are strategically aligned with process not only drives positive change
maintaining alignment with the latest the most critical ESG issues. within the organization but also enhances
standards and norms. our reputation and long-term success.

25|



Research,
Development and
Product Innovation

Research, development, and product innovation are crucial
for Synthimed Labs Private Limited in advancing healthcare
and improving patient outcomes. The company invests in
cutting-edge technologies and fosters a culture of scientific
excellence to develop novel therapeutics that address unmet
medical needs. With a dedicated R&D team, Synthimed Labs
explores new therapeutic areas and enhances existing

products to remain at the forefront of pharmaceutical .a I .
innovation. This commitment ensures that the company can -
continuously offer advanced and effective solutions to e
patients worldwide. -| il i

|
!
}
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Affordability and Pricing

Synthimed Labs is dedicated to
making medicines accessible and
affordable for all. The company
adopts pricing strategies that balance
affordability with the need to sustain
innovation and quality. Regular
market analysis and stakeholder
consultations help determine fair
pricing models that consider the
economic conditions of different
regions. By focusing on affordability,
Synthimed Labs aims to improve
patient access to essential medicines
while maintaining financial
sustainability, thus contributing to
broader healthcare equity.

Product Quality & Safety

Product quality and safety are
paramount at Synthimed Labs. The
company has implemented
comprehensive quality management
systems as per ISO 9001, cGMP to
ensure all products meet rigorous
safety and efficacy criteria throughout
their lifecycle.

Product end-of-life

From raw material sourcing to the
final product, each step in the
manufacturing process complies with
global regulatory standardes.

Synthimed Labs products (APIs) are
used to manufacture medicines. We
conduct the end-of-life assessment of
our products and ensure clear
communication and support towards
minimizing customer impact. This
approach minimizes risks and
guarantees the highest levels of
customer safety, reinforcing Synthimed
Labs’ commitment to delivering safe
and effective pharmaceutical products.

As part of its larger sustainability and
operational excellence objectives,
SYNTHIMED exhibits a strong, positive
commitment to responsible product end
of-life management. It is ensured that
the products are handled safely and
sustainably at the end of their lives for

which adequate procedures are in place.

The company's approach is built on its
core values of “Collaboration,
proactiveness, Integrity and openness”.
The procedures established are as
follows:

* Product recall SOP

+ Handling of Returned, recalled active
pharmaceutical ingredients and
intermediates; the fate materials which
can not be released due to out of
specifications or out of trend that are
market compliant

- Else follow the Hazardous waste
storage and disposal procedures (safe
disposal)

Healing Lives. Sustaining Tomorrow.
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Global Accreditations

Synthimed Labs holds noteworthy global
accreditations from regulatory agencies such as
USFDA, EDQM, ANVISA, and KFDA, among others. These
accreditations showcase the company’s
commitment to maintaining high-quality standards
and regulatory compliance, ensuring that its
products meet global standards of quality and
regulatory requirements.
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COrpOrC]te - “_--...
Governance &
Business Ethlc$

Corporate governance and business ethics are fundam
to Synthimed Labs Pvt Ltd as they ensure the mtegrlm'ﬂﬁ; !
transparency, and accountability of the company's

operations. Strong governance practices are crucial for
building trust with stakeholders, including investors,
customers, employees, and regulatory bodies. -Et, '
business conduct helps maintain the comp

fostering a culture of honesty and respon3|b|I|ty t
essential for long-term success.
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Board of Directors

Healing Lives. Sustaining Tomorrow.

The diverse skill set and extensive experience of our Board of Directors underscore our commitment to advancing Synthimed Pharma’s
position as a leading APl manufacturer and CRAMS provider. The board is dedicated towards steering the Synthimed's strategic direction and
operational excellence

Mr Kacharu Shivprasad
Toshniwal

MD & CEO

Mr Shitij Kale
Non Executive Director

The impact of robust corporate governance
and business ethics on Synthimed Labs is
multifaceted. Effective governance structures,
including a diverse and experienced Board of
Directors and transparent decision-making
processes, enhance operational efficiency and
risk management. This leads to improved
financial performance and resilience against
market fluctuations. Ethical business practices,
such as anti-corruption measures and
compliance with legal standards, mitigate
risks associated with legal non-compliance
and reputational damage, ensuring the
company remains a trusted and reliable
partner in the pharmaceutical industry.

Mr Mrinal Chandran
Non Executive Director

Mr Hrishikesh Samant
Non Executive Director

Corporate Governance Structure

Synthimed Labs employs a comprehensive
corporate governance framework that
includes a well-defined structure of roles
and responsibilities. This framework
ensures that the Board of Directors can
effectively oversee the company’s
strategic direction and operational
performance. Regular board meetings,
along with specialized committees, ensure
continuous monitoring and evaluation of
the company’s activities, aligning with best
practices observed in the industry.

Mr. Nagalla Srinivas

Head- Corporate EHS,
Whole Time Director &
Occupier

Mr Rajiv Kumar Jain
Non Executive Director

Business Ethics and Compliance
At Synthimed Labs Private Limited (SLPL),
our commitment to business ethics is
unwavering and is guided by a strict code
of conduct that all employees and
management are required to follow. This
code includes robust policies on anti-
corruption, anti-bribery, and compliance
with local and international regulations. To
ensure adherence to these ethical
standards, we conduct regular training
programs and audits. By fostering an
environment where ethical conduct is
prioritized, Synthimed Labs ensures fair
practices across all its operations
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Anti-Corruption Anti-Bribery and Fair
Competition

Synthimed Labs is dedicated to combating
corruption and promoting fair competition in
all its markets in line with ISO 37001:2016
(Anti-bribery management system). We
have implemented rigorous anti-corruption
policies and procedures, including regular
training for employees and management.
Compliance with fair competition laws is a
key component of our commitment to ethical
business practices, fostering a level playing
field in the industry.

To reinforce our commitment to ethical, legal,
and value-driven operations, SLPL practices a
zero-tolerance approach to bribery and
corruption. In accordance with the Bribery
Act, we have established anti-bribery
procedures that include:

« Ensuring that all employees understand
the definition of bribery and our
zero-tolerance stance.

« Identifying high-risk areas for bribery
within the organization and implementing
appropriate mitigation measures.

Third-Party Due Diligence & Compliance :

Before partnering with any vendor or
consultant, SLPL reviews documentation to
verify legal, regulatory, and ethical
compliance, including licenses,
certifications, and corporate records. This
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process ensures all third parties meet SLPL's
anti-corruption standards before engagement.

« Monitoring and reviewing anti-bribery
procedures at the senior management
level within our risk register framework.

+ Providing protection for whistleblowers and
thoroughly investigating any allegations of
bribery or corruption.

+ Addressing instances of bribery or corruption
swiftly and effectively.

+ Regular monitoring of the effectiveness of an
ethics and compliance control system
performed through internal testing and
formal external auditing.

« Number of reports related to whistleblower
procedure : 0

« Percentage of employees trained on
business ethics :100%

« Percentage of risky trading partners covered
by a due diligence process on corruption or
information security:100%

« Percentage of all sites assessed or audited
internally on business ethicsissue :100%

- Reported incidents of corruption/bribery : 0

« Third-party vendors screened for anti-
corruption compliance : 100%

Openness, Probity, and Accountability

SLPL is committed to the highest standards of
openness, probity, and accountability. A critical

Healing Lives. Sustaining Tomorrow.

aspect of this commitment is our mechanism
for enabling staff and other company members
to voice concerns responsibly and effectively.
Upon receiving a complaint of malpractice, the
designated investigation officer ensures that
investigations are conducted promptly and
thoroughly, without compromising quality

or depth.

Political Contributions and Lobbying

Synthimed Labs maintains a transparent
approach to political contributions and
lobbying activities. The company ensures
that all such activities are conducted
ethically and in accordance with legal
requirements. By adhering to strict guidelines,
Synthimed Labs aims to influence public
policy in a manner that supports sustainable
business practices and promotes
industry-wide ethical standards.

Data Security & Privacy

At Synthimed Labs, we uphold strict data
security and privacy standards to maintain
stakeholder trust. We implement ISO/IEC
27001:2022, ensuring personal and sensitive
data is managed responsibly and with
consent where required (e.g.,, GDPR). Our
measures include regular audits, employee
training, and advanced security systems,
along with defined data retention periods.
During the reporting period, we recorded
zero data breaches.



KPI-INFORMATION TECHNOLOGY (FY 2024-2025)

KPI CATEGORY | SUB CATEGORY FUNCTION / USE | UNIT | STATUS
IT incident No. of IT incidents Occured Count Zero IT Incident
KPI Category
Cyber Incident No. of Cyber incidents Occured Count | Zero Cyber Incident
System Uptime of Total system/application
Availabilit critical IT & Uptime Percentage 100 % uptime
Y GxP systems (Critical IT and GxP systems)
Data Backup Success Rate, % of successful daily backup jobs |Percentage 100 %
Management |pastore Test Success|% of backup restoration tests successfu| Percentage 100 %
Compliance to IT | Adherence to approved IT Policies, BEEETEEE 100 % Adherance to
Compliance & | Policies and SOPs SOPs, & regulatory requirement. 9e| It policy and SOPs
Governance Audit Trail & % of validated systems with audit o
\_ User Access Review| trail enabled & User Access review. Percentage iz

Risk Identification

Commonly identified
risks include country risk,
sector risk, incentive
complexity, legal risk,
third-party risk, and
interactions with public
officials.

Control measures are
defined and implemented,
and responsibilities and
follow-up actions are

regularly reassessed after
mitigation plans are
implemented to ensure
control measures are

Risk Analysis

The probability and impact
of each identified risk are
qualitatively assessed
(initial risk, current risk,
target risk, and residual
risk). Impact and
probability levels are
categorized as low,
medium, high, or very high.

Risk Management

Synthimed Labs employs a
comprehensive risk
management framework, we
are in the process of aligning
our risk management
approach with 1ISO 31000:
2018, our approach to risk
management includes:

Risk Treatment

Based on the identification
and analysis, we define
and implement risk
treatment plans.
Mitigation efforts focus on
reducing the probability of
a risk turning into an
event or mitigating its
impact.

Healing Lives. Sustaining Tomorrow.

Regulatory Compliance

SLPL is committed to full compliance with all applicable
local, national, and international regulations. Our regulatory
compliance framework ensures that we stay ahead of
regulatory changes and maintain the highest standards of
legal and ethical conduct. This includes regular reviews
and updates to our policies and procedures,
comprehensive training programs for employees, and
robust internal and external audit processes.

Compliance and Reporting

« Statutory Compliances: 100%

+ Operational sites that have been subject to human rights
reviews or human rights impact assessments: 100%

« Number of grievances received and resolved: 07

+ No. of complaints received concerning data breach of
customer: 0

« Operational facilities that are certified ISO 45001 or
against other labor or human rights management
standard: 100%

Environmental Impact & Compliance

Synthimed Labs is committed to minimizing its
environmental impact and complying with all relevant
environmental regulations. Our environmental
management system is designed as per International
standard of ISO 14001: 2015 to identify, assess, and mitigate
environmental risks associated with our operations. We
strive to reduce our carbon footprint, manage waste
responsibly, and promote sustainable practices throughout
our supply chain. Our initiatives include energy-efficient
technologies, waste recycling programs, and water
conservation measures, ensuring that we contribute
positively to environmental sustainability.
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Environmental
Stewardship

At Synthimed Labs Private Limited, environmental stewardship is an
essential strategic priority and an integral pillar of our sustainable
development aspirations. Our fundamental purpose, ‘HEALING LIVES,
SUSTAINING TOMORROW:’, has guided our actions since our inception.
We place a strong emphasis on the optimal utilization of our
resources and leverage our influence in the business value chain

to contribute to a more sustainable future. With relentless dedication,
we endeavor to enrich the lives of the communities we touch and
nurture life on the planet through active environmental stewardship.

Synthimed believes that economic advancement and environmental
preservation can go hand-in-hand, as they are inherently
interconnected. As a manufacturer of life-saving pharmaceutical
products, we recognize the importance of protecting the environment,
which includes enabling access to clean air and water. Across all
regions of our operations, we prioritize the environment by surpassing
regulations and norms. Together with our employees, partners, and
local communities, we strive to establish sustainable practices that
safeguard the environment and enhance the long-term value of our
business.

Sustainability Report 2024-25
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EHS Policy and ISO 14001:2015 Certification
Guiding Environmental Stewardship

Our commitment to environmental
stewardship is guided by our
comprehensive Environment, Health, and
Safety (EHS) policy. This policy, along with
our robust EHS Management System, forms
the backbone of our environmental
governance mechanism providing
necessary support and structure to drive
progress and ensure the successful
realization of our environmentally conscious
objectives, particularly in managing
greenhouse gas emissions, water
consumption, and waste generation.

Our EHS governance process is designed to
evaluate the effectiveness of our
environmental initiatives and help maintain
oversight on EHS performance. Regular
internal and external audits and inspections
are conducted to track and evaluate
compliance with all relevant EHS
regulations and standards. This rigorous
auditing process ensures that our
operations consistently meet or regulatory
requirements, thus reinforcing our

commitment to environmental stewardship.

Our commitment to environmental
stewardship is guided by the following
targets:.

Additionally, we have established a
comprehensive emergency preparedness
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and response plan across all our sites, to
proactively mitigate potential
environmental risks.

Training on Environmental protection and
conservation practices as part of regular

35%
of total energy consumption
from renewable sources by

FY 2035 with FY 2024 baseline

25%

reduction in GHG emissions
(Scope 1+ 2) by 2030 with
FY 2024 as baseline

50%

of non-hazardous waste
reused by FY 2030 with
FY 2024 as baseline

15%

reduction in hazardous waste
generation by FY 2030 with

FY 2024 as baseline

Healing Lives. Sustaining Tomorrow.

awareness to the employee, such as safe
handling of hazardous waste, GHG
emission etc.

1%

reduction in water
consumption per ton of
production by FY 2030 with
FY 2024 as baseline

1.5%

YOY reduction in scope

1 emissions and 2% YOY
reduction in scope 2 emissions

7%
YOY reduction in scope 1 and
Scope 2 emission intensity



Climate change is one of the most pressing
global challenges, impacting health, natural
habitats, livelihoods, ecosystems, and weather
patterns. Our vision is to achieve carbon-
neutral growth because we believe that
business must coexist with the environment.
Climate change is creating new health hazards
and changing the spread and burden of
disease, with the most vulnerable communities
disproportionately affected, increasing
pressure on healthcare systems, which already
account for nearly 5% of global emissions.

Synthimed Labs prioritizes addressing

climate change to ensure the
long-term viability and
efficiency of our operations. As
global temperatures rise and
extreme weather events
become more frequent, our
supply chain is becoming
increasingly vulnerable to
disruptions. Such disruptions
can affect the availability of raw
materials, production processes,
and distribution networks,
inherently leading to shortage of
critical pharmaceutical
products. Moreover, climate
change can exacerbate health
issues, increasing the demand
for pharmaceutical products in
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turn highlighting the need for us
to respond effectively.

Effective climate change
management helps us mitigate
these risks by promoting
sustainability and resilience. By
reducing greenhouse gas
emissions (GHG), managing air
emissions, and optimizing
energy use, and localizing
supply chain we can lower our
environmental footprint and
contribute to global efforts to
combat climate change. There
are strict provisions to avoid any
spillage leading to unwanted
odour, making our workplace
safe place to work.




We are committed to transitioning to
renewable energy sources and
implementing energy-efficient practices
throughout our operations. This not only
helps reduce GHG emissions but also
improves our operational efficiency

and reduced capital expenditure in the
long term.

Energy
Management

At Synthimed Labs Private Limited, we are
dedicated to conserving energy by
continually implementing and enhancing
energy-saving technologies across all
stages of our operations, from
manufacturing to distribution. Energy
conservation is a major focus for us, guided
by our ethical principles which prioritize
energy efficiency throughout the company.
Our commitment includes actively
managing energy use, complying with local
and global standards, and striving to
minimize our operational impact on energy
consumption to ensure long-term
sustainability.

We adhere to strict standard operating
procedures and scheduled preventive
maintenance to achieve energy efficiency
in all equipment. Our initiatives include
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training employees on energy
conservation practices, monitoring energy
efficiency, and performance indicators,
and continually improving our practices
and standards. We implement energy

Healing Lives. Sustaining Tomorrow.

conservation measures at all sites,
monitor daily power consumption, and
openly communicate with stakeholders
to enhance energy performance and
prevent wastage.

Total energy consumption (GJ)

10,92,836.86
725082.00

Manufactured Qty (Kg)

725082.00

Energy Intensity (GJ / Kg of Products)

1.51 10,92,836.86

* The total energy consumption includes energy consumed from non-renewable sources (such as electricity from Grid and purchased
electricity, diesel used in company owned vehicles, gensets & forklifts and LPG utilised in canteen) from all our operational sites i.e.

SLPL Mohali R&D, SLPL Focal Point, SLPL Samba and SLPL DB Plant
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Our goal is to maintain energy excellence
and social compliance, reduce emissions,
and contribute to a safe, healthy work
environment while combating global
warming. To that end, we are continuously
striving to enhance our energy
conservation efforts to promote
sustainability and operational efficiency. A
significant initiative in this direction is the
transition from coal to pet coke as the
primary fuel for our operations. Pet coke
combusts more efficiently and produces
fewer emissions compared to coal, aligning
with our goal to reduce our carbon
footprint. Solar power developed by 535 kW
Solar power plant is 85367 kwh units for the
month of october 2025. Contributing
significantly to our power needs while also
decreasing our reliance on non-renewable
energy sources.

Synthimed Labs has implemented
several energy-saving initiatives
focused on optimizing the efficiency of
cooling tower (CT) fans and water
pumps through the use of Variable
Frequency Drives (VFDs). These
initiatives have resulted in substantial
energy savings, contributing to our
sustainability goals and reducing our
carbon footprint. Here is a detailed
overview of the key energy-saving
measures:

« Energy saving through the VFD for
the CT fan at utility( CT UT CW 30)
the installation of a vfd for the
cooling tower fan at utility CT UT CW
W30 has optimised The fans speed
and power consumption leading to
significant energy savings this
measures has enhanced the
operational efficiency of the cooling
tower fan ensuring that it runs at the
optimised speed necessary for
varying load conditions thus saving
energy reducing the operational cost
The total cumulative energy has
Achieved till

* Energy saving through the Vfd for
the CT fan at utility (CT UT CW 29)
the implementation of vfd for the
cooling tower fan at Utility CT UTCW 29
has resulted in improved energy
efficiency

Energy savings for the water pump
through VFD at SRP 01 (CT pump
SRPO1) the use of vfd for the water
pump at SRPO1 has significantly
reduced energy consumption by
allowing precise control of the
pumps operation according to the
required flow rate the initiative has
optimised the pumps performance
leading to considerable energy
savings and enhanced reliability of
the water distribution system

Through these three initiative
Synthimed labs has achieved a
cumulative energy saving of




GHG emissions

As a responsible business, Synthimed is
dedicated to reducing its carbon emissions
across all operations. We meticulously
monitor and report on our Scope 1, Scope 2
& Scope 3 emissions globally. This includes
tracking the direct fuels consumed in our
operations, such as diesel, and fuel for
boilers, and the emissions from purchased
electricity from the grid. For the calculation
of scope 1 emissions, emission factors have
been sourced from GHG protocol guidance
and Scope 2 emissions are reported using
grid emission factor from Version 19 of the
Central Electrical Authority's CO database,
with GWP values sourced from IPCC AR6. We

FY 2024-25

100350

1,85,261 tcoze

Total GHG (Scope 1 +2+3)
emissions

shall account our GHG emissions annually.
Adhering to the categories specified by the
GHG Protocol. In FY 2024-25, we conducted
assessment of Scope 3 emissions for all site
locations location, and identified the most
material categories that significantly
impact our Upstream value chain including:
Category 1: Purchase of Goods and Services,
Category 2: Capital Goods, Category 3: Fuel
& Energy related activities, Category 4:
Upstream Transportation & Distribution,
Category 5: Waste Generated in Operations,
Category 6: Business Travel, Category 7:
Employee Commuting. Category 9:
Downstream transportation & Distribution.
Category 10: Processing of Sold Products.
Category 12: End of Life Treatment of Sold
Product

FY 2023-24
1,32,834.81

16,560.34

1,49,395.15 tcoze
Total GHG (Scope 1 +2)

emissions

B Scope 1emissions (tCOg)
[ Scope 2 emissions (tCOg) (location based)

Scope 3 emissions (tCOg) (location based)

B GHG intensity: 10.30 (tCOg)

* The total scope 1, 2 & 3 emissions for all our operational sites i.e. SLPL Mohali R&D, SLPL Focal Point, SLPL Samba and SLPL DB

Plant during the reporting period.
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Air Emissions

We actively monitor the emissions of air
pollutants, including sulfur oxides (SOx),
nitrogen oxides (NOx), and particulate matter,
from our operations. Our commitment to
environmental stewardship ensures that
these emissions consistently remain below
the thresholds set by central and state
pollution control boards. Our major source of
air emissions is from the power plant.

In addition, we are continuously exploring
initiatives to reduce the intensity of our air
pollutant emissions and ensure ongoing
compliance with all relevant environmental
standards and regulations by OCEMS.

Suspended Particulate Matter: 130-134 ppm
(permissible unit: 150ppm)

SOx: 45-50 mg/N ¢ (permissible unit: 400 mg/Nmj
NOx: 90-100 mg/Nm?*(permissible unit: 400 mg/Nm)

160
140 133.4
120
100
80
60
40

El SPM (MT)
Bl Sox (MT)
B Nox (MT)

<+— FY24-25 —»

«—FY23-24—»
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Air Pollution & Emission Management

Cont...

Employees are well informed on the set
targets of carbon foot prints reduction
and they are enCOL'ged for best
practices and recognised for
contribution. Dedicated leadership team
responsible for reduction of carbon
footprint on periodic reviews and address
in management review meetings.

The necessary support shall be provided
by the leadership team, such as training,
allocation of resources, etc. The set goals
are reviewed with time frame.

Our air pollution management
strategy includes regulag”
maintenance of poIIutio;t:ontroI
devices such as ESPs, Wet Scrubbers,
and Bag Filters. Continuous Emission®
Monitoring Systems (CGEMS) are
installed at key locations, with full
reporting to state environmental
authorities. VOC levels are tracked

High TDS Effluent Treatment Recove

As part of our sustainability efforts, we
upgraded the high TDS effluent treatment
system at our Focal Point unit from a vacuum-=
based to an atmospheric pressure recovery.
system. This innovation eliminated energy-
intensive vacuum generation, saving about 180
units of electricity per day and reducing our
carbon footprint.

Climate & Biodiversity Commitment

We continuously monitor and control
emissions to minimize environmental
impact and comply with regulations. Our
operations have shown no significant
impact on biodiversity, thanks to careful

site selection and responsible planning.

Over 200 new trees have been planted
this year, and total number of plantation
are more than 3480 nos, achieving a 90%

A through both portable and fixed ax survival rate, further strengthening our

j ”monltorlng stations. TR | ]
s 2 . 0

environmental stewardship.
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To enhance the accuracy and
credibility of our GHG emissions data,
we are considering conducting
third-party verification of our GHG
emissions reporting. This process
involves an independent review to
ensure that our emissions calculations
and data management practices meet
industry standards. We are committed
to a comprehensive approach to
environmental impact by seeking to
monitor GHG emissions across the
entire scope of our operations,
including Scope 1 (direct emissions),
Scope 2 (indirect emissions from
purchased electricity), and Scope 3 (all
other indirect emissions). To ensure our
data remains current and reflective of
our efforts, we commit to updating our
GHG inventory at least once per year,
helping us track our progress and
inform our strategies.

Recognizing the importance of
addressing indirect emissions, we aim

to set absolute reduction targets for
our Scope 3 emissions, helping us
reduce emissions throughout our value
chain, from suppliers to end-users.
Moreover, in our efforts to align with
global climate goals, we are preparing
to set science-based GHG emissions
reduction targets through the Science
Based Targets initiative (SBTi), ensuring
our targets are consistent with the level
of decarbonization required to keep
global temperature increase below
1.5°C. As we progress towards this goal
of adopting real-time GHG emissions
reduction targets, we shall announce
the targets publicly to demonstrate our
commitment to sustainability and
engage with our stakeholders
effectively.

We are currently evaluating our
existing GHG emissions reduction
initiatives to align our performance
with our sustainability goals, identifying
areas for improvement and
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implementing more effective
strategies. To maintain transparency
and accountability in our sustainability
practices, we aspire to make our GHG
emissions report publicly available,
allowing stakeholders to track our
progress and hold us accountable for
our environmental impact. At this time,
we do not report on the total weight of
air pollutants but recognize the
importance of this data and will work
towards including it in future reports.
Additionally, we are considering
accounting for product-level GHG data
in accordance with the GHG Protocol or
other recognized GHG accounting
standards, providing detailed insights
into the emissions associated with our
products. Finally, we will regularly share
our progress towards GHG emissions
reduction targets with internal
stakeholders, fostering a culture of
sustainability and ensuring alignment
with our environmental goals.
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Waste and Hazardous
Materials Management

We have developed waste
12 Govsuweron 13 &nov minimization hierarchy which is a
ANDPRODUCTION

bedrock of our waste minimization
strategy and working on waste
reduction at source and waste
disposal in environment friendly

manner with possibility to explore

Synthimed Labs is committed to recycle/re-use and prevent it to go
effective waste management for “Land fill".

practices, ensuring that all
waste generated is handled

responsibly and sustainably. We
identify and classify waste

streams, distinguishing between
hazardous and non-hazardous

waste to apply appropriate

disposal methods. This
classification helps us adhere to W

local and international

regulations, ensuring CRecover

i \: compliance and minimizing i
: Ls\ i environmental impact. "4

a Unit ZLD Plant
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Our approach to waste management
includes reducing waste generation at the
source through efficient resource use and
innovative processes. By implementing
waste reduction initiatives, we aim to
decrease the volume of waste produced
and enhance resource efficiency.
Recycling and reusing materials is a key
focus, allowing us to minimize the amount
of waste sent to landfill. The used solvent is
processed and refined internally to recover
production-grade solvent, achieving a
recovery rate of 81.68%. The ash from the
boiler, categorized as other types of waste,

Total weight of waste generated (metric tons)

is reused in brick manufacturing.
Consequently, 68.7% of hazardous waste is
recovered, and 100% of non-hazardous
waste is recovered, resulting in an overall
waste recovery gty 5875 mt and total
recovery rate of 79.4%

For hazardous waste, we follow strict
protocols to ensure safe handling, storage,
and disposal. We engage with certified
waste management companies to manage
hazardous waste, ensuring compliance with
legal requirements and minimizing risks to
human health and the environment.

Total weight of Waste (MT)
diverted from Land fill Disposal

1832.91

1820.00
1800.00

Te)

<

<

N

o

N M Hazardous Waste

t 1 Non-Hazardous Waste 1840.00

12416 Other types of waste

MT

<

§

2 W

8 5.244.54 [ Hazardous Waste

> [l Non-Hazardous Waste

™

13,091.08
MT
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Other types of waste

1780.00

1760.00 1749.04

1740.00
1720.00

1700.00
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The following initiatives for reduction of total
waste.

e Total weight of waste generation
e Solvent recovery is increased.

We also focus on continuous improvement
in waste management practices. Regular
audits and assessments help us identify
areas for enhancement and implement
best practices. Stakeholder engagement is
crucial, as it ensures transparency and
fosters collaboration with communities,
regulators, and other relevant parties.

By promoting awareness and training
among employees, we ensure that
everyone is equipped with the knowledge
and skills needed to manage waste
effectively. Our waste management
strategy is comprehensive, covering all
aspects from generation to disposal,

and is integral to our overall
sustainability goals.

Energy Recovery from Waste

The company operated an incinerator at
the Derabassi plant with due approval for
waste destruction. The thermal energy
generated from incineration was
recovered and used in boiler feed water. In
FY 24-25, 154.89 tons of waste were sent for
energy recovery.
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Water and Wastewater
Management

CGLEAN WATER

1 RESPONSIBLE
AND SANITATION

CONSUMPTION
ANDPRODUCTION

4] O

Water is a fundamental resource for
both domestic and industrial use. As
a responsible corporate citizen,
Synthimed is committed to
optimizing processes and practices
to increase freshwater availability for
other uses. Our commitment to water
sustainability is guided by a
comprehensive water policy that
establishes strategies, systems,
processes, practices, and research
initiatives to ensure sustainability,
compliance with legal requirements,
and the maintenance of high effluent
quality standards.
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Our water management approach is anchored on
the principles of recycling, reuse, and reduction (the
3Rs). This approach is integral to our active
pharmaceutical ingredient manufacturing
processes.

(AT

g © B

0
Recycle Reuse Reduction
* Recycle  Reuse of RO * Increasing
treated reject water efficiency of water
effluentwater . |mporvement treatment system
* Increasing of steam « Installation of flow
COC of condensate reducing nozzles
cooling tower recovery for washing areas
* Reuse of AHU -« Use of aerator in
drain water taps,

Sensor-based
taps in changing
rooms and
washing areas

 Timely arrest of
water leakages

We have implemented zero liquid discharge (ZLD)
systems to minimize our water footprint and ensure
sustainable water management across all our
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facilities. By understanding and
mitigating our interactions with water as
a shared resource, we assess local water
stress and engage with community
needs, ensuring our operations consider
the broader environmental and social
context. Regarding water withdrawal, we
provide comprehensive data on our total
water withdrawal, broken down by
source, including surface water,
groundwater, and seawater. By recycling
treated water for use in cooling towers,
scrubbers, and plantation, we
significantly reduce our fresh water
consumption. Currently, 100% of our

treated water is reused in cooling towers
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and scrubbers.

Pharmaceuticals in Environment

We operate zero liquid discharge plants
in all the three manufacturing locations
as per the sector specific requirement of
"Pharmaceuticals in Environment (PiE)",
as a result, we have calculated APl in
treated waste water using mass balance
approach and our PEC/PNEC value is < 1.

Our Objective

Maintain Yield Losses > = 1% to reduce API /
Antibiotics drain to WWTP

100% effluent onsite treatment with ZLD

Water Footprint

Water withdrawal from all areas by the
following Sources -

350000 315078
310918
300000
250000
200000
150000 127062 129769
100000
50000
5557 6404
0o N
Ground Produced Third-Party
Water (KL) Water (KL) Water (KL)

2023-24 W 2024-25

FY 2024-25

B Total water discharge (in kiloliters)

FY 2024-25
Total water consumption 317322
(in kiloliters)
Water Consumption 22.11
(kL/INR Lakhs of Revenue*)
Water Consumption 0.43

(kL/kg of product)

*Revenue includes actual revenue that Synthimed
retains after accounting for returns



Further analysis of water withdrawal data
identifies consumption patterns and
opportunities for improvement, driving
continuous enhancement of our water
management strategies. We have
significantly expanded our water reuse
practices to enhance sustainability.
Initially, treated water was only used for
plantation irrigation and one cooling
tower. Now, we utilize treated water across
various operations, including cooling
towers, boiler scrubbers, process
scrubbers, and chemical dosing solutions
for Poly, Alum, Ureq, and DAP. The
remaining treated water is used for
gardening. This comprehensive approach
has markedly reduced our water
withdrawal.

Additionally, we have implemented an
efficient reuse system for steam
condensate to reduce freshwater
consumption. Previously, steam
condensate was directed into the low TDS
effluent stream. Now, we capture and
reuse the steam condensate generated
from our high TDS effluent treatment
system as boiler feed water. This initiative

significantly reduces our freshwater usage,

demonstrating our commitment to
sustainable water management and
operational efficiency.

Synthimed'’s water management practices
are designed to minimize water use,
maintain high effluent quality, and ensure
sustainable interaction with water
resources, demonstrating our commitment
to environmental stewardship and
resource conservation.

Healing Lives. Sustaining Tomorrow.

We have installed online continuous
monitoring system at site for the
following:

- Ambient Air Quality(4 AAQ stations)

+ stack emission monitoring for Boiler
and Incinerator

- vOC(volatile organic compounds)
monitoring stations




Product Life Cycle
Assessment

We have formally developed in-house
LCA procedure and at present we have
performed Life cycle assessment (LCA)
internally for one of the KEY product. We
have proposed to conduct LCA externally
also by 3 rd party expert for key products.
These assessments cover raw material
sourcing, process energy, packaging,
waste generation, and emissions
throughout the product life.

VARIOUS
PROCUREMENT

DESIGN

EXTRACTION

/

END-OF-LIFE
TREATMENT
AND FINAL
DISPOSAL

/

ENERGY WASTE
PRODUCTION
WATER USE

\

TRANSPORT AND
DELIVERY

CLIMATE CHANGE
AIR QUALITY
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LCA is a tool helps to evaluate the
environmental effects of a product or
process throughout its entire life cycle. An
LCA entails examining the product from the
extraction of raw materials for the

Manufacturing,

RESOURCES

1

INDUSTRY, INNOVATION
ANDINFRASTRUCTURE

G000 HEALTH GLEANWATER
AR WELL-BENG RO SANTATION

e

* Human toxicity

cancer water use

+ Impact due to

+ Human toxicty + Ecotoxicity
non cancer + Eutrophication

+ Particulate matter

+ Phatochemical

ozone formation
+ Ionising radiation

Transportation
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manufacturing process, through the
production and use of the item, to its final
disposal, and thus encompassing the entire
product system.

EMISSIONS

Recycling, re-use,
energy recovery

RESPONSIBLE
GONSUMPTION
ANDPRODUCTION

11 iﬂﬂg}mlﬂ[fﬂ?

ale

14 oumes 15 G

*

+ Chmate change
+ Impact due to
resource use

+ Euthrophication  + Im%act due to land use
marine and Euthrophication
water terrestrial
- E’Cmmv. i b m‘ 'lzum' 1

+ Impact due to resource
use (metals, minerals
and fossils’

+ Ozone depletion




Supply Chain

At Synthimed Labs Private Limited, our
approach to supply chain
management is grounded in the
principles of sustainability, efficiency,
and resilience as defined in our
supplier code of conduct. We
recognize that an effective supply
chain is pivotal to our mission of
delivering high-quality
pharmaceutical products worldwide.
Our commitment to excellence
extends beyond our immediate
operations to include the entire supply
chain network, ensuring that every
step, from raw material sourcing to
final product delivery, adheres to the
highest standards of quality, ethics,
and environmental responsibility.

Sustainability Report 2024-25

Management =

suppliers have signed SuppliefCode
of Conduct

New suppliers screened for ESG

Suppliers certified as per Environment
management system ISO 14001:2015

Suppliers certified as per OHS
management system ISO 45001:2018

Suppliers are Micro, Small & Medium
Enterprises (MSMEs)

Suppliers have undergone
EcoVadis assessment

Our FY 2030 goal is to have 100% of
our suppliers as ISO 14001:2015 and
ISO 45001:2018 certified

1

T

REDUGED RESPONSIBLE PARTNERSHIPS
INEQUALITIES 12 CONSUMPTION 1 FOR THE GOALS
AND PRODUCTION



Synthimed Lab Pvt.Ltd Ltd. has a robust
supply chain management system to
ensure efficient operations and customer
satisfaction. The company's supply chain
strategy focuses on procurement
optimization, where raw materials are
sourced from reliable suppliers to
maintain quality and reduce costs.
Inventory management is another critical
aspect, with SLPL. implementing just-in-
time (JIT) inventory systems to minimize
storage costs and maximize production
flexibility. The company also emphasizes
logistics and distribution, utilizing a
network of distributors and warehouses to
deliver products promptly across the
country. Furthermore, SLPL. invests in
technology integration, leveraging
software solutions to monitor supply chain
activities in real-time, enhance visibility,
and streamline communication with
stakeholders. This integrated approach
allows SLPL.to maintain a competitive
edge by ensuring timely delivery of high-
quality products while managing risks and
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costs effectively. Additionally, the
company's commitment to sustainability
is reflected in its supply chain practices,
which aim to reduce environmental
impact while fostering long-term

partnerships with suppliers and

01

RAW
MATERIALS

| X

COLLECTION ‘

COLLECTIgy,

=

05

CONSUMPTION

SUPPLY

MANAGEMENT
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customers. Overall, SLPL. supply chain
management is designed to support its
growth strategy and reinforce its position
in the market.

Noi13ngoud

0 3 PRODUCTION
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DISTRIBUTION
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Sustainable Sourcing

We place a strong emphasis on sustainable
sourcing practices. Synthimed Labs works
closely with a network of trusted suppliers
who share our commitment to ethical
practices and sustainability. We ensure that
all raw materials are sourced responsibly, with
a focus on minimizing environmental impact
and promoting fair labor practices. Our
supplier selection process includes rigorous
assessments to ensure compliance with our
sustainability standards and ethical
guidelines. We have integrated our ESG
requirements within purchasing contracts
and periodically monitor through supplier
performance evaluation as per the supplier

risk category.

Supplier Relationships

Building and maintaining strong, collaborative
relationships with our suppliers is key to our
supply chain strategy. We work closely with
our suppliers to reduce their GHG emissions
pertaining to Category 1: Purchased goods
and services (Scope 3 GHG emissions) as part
of our ambition to reduce our GHG footprint.
We engage in continuous dialogue with our
suppliers to foster transparency, innovation,
and mutual growth. Regular audits and
performance evaluations help us ensure that
our suppliers consistently meet our stringent
quality and compliance requirements. By
working closely with our suppliers, we can
swiftly address any challenges and enhance

overall supply chain efficiency.

We work with our supplier in maintaining
sustainability in our supply chain and assess
them on following key areas

Environment

Protection
%‘%ﬁ Laws and
%_é& Regulations

Employment Practices,
Human Rights and
Collective Bargaining

<,
R

Health &
Safety

\‘I,/ !!

i

Anti Bribery &
Anti Corruption

e

Fair
Competition

g
=)

Occupational Health
and Safety

Additionally, our procurement team

ensures the implementation of Synthimed's
Supplier Code of Conduct and Sustainable

Healing Lives. Sustaining Tomorrow.

Procurement Policy to enhance ESG
performance in the supply chain.

All the procurement team members (100%
buyers) have been trained on sustainable
procurement fundamentals, policies,
supplier code of conduct as part of their
performance management.

49 |



Purpose & Commitment

SLPL is commmitted to procuring goods and
services responsibly, supporting social,
environmental, and economic sustainability
in line with our values and the UN
Sustainable Development Goals (SDG 10, 12,
17). Sustainable procurement will be
integrated into all purchasing decisions
alongside cost and quality considerations.

Scope

Applies to all SLPL suppliers, contractors,
and aoffiliates across all products and
services. Suppliers are encouraged to
promote these principles throughout their
supply chains.

Key Principles
1. Business Integrity & Ethics
2. Accountability & Transparency
3. Health, Safety & Environment
4. Community Development

Implementation & Compliance

Suppliers must complete self-assessments,
share documentation, and cooperate with
audits. Non-compliance requires
remediation; persistent violations may lead
to disengagement.
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Technology and Innovation

Leveraging advanced technology is
integral to our supply chain management.
We utilize state-of-the-art systems for
inventory management, demand
forecasting, and logistics optimization.
These technologies enable us to maintain
optimal inventory levels, reduce lead
times, and improve the accuracy of our
supply chain operations. Our commitment
to innovation ensures that we can adapt
to changing market conditions and
continue to meet the needs of our
customers efficiently. We are working on
deploying digital GHG inventory tool with
our key suppliers in pilot phase to ensure
better GHG related data governance.

Supply Chain Management

Proactive risk management is a
cornerstone of our supply chain strategy.
We continuously monitor and assess
potential risks, including geopolitical,
environmental, and economic factors that
could impact our supply chain. By
implementing robust risk mitigation
strategies, we can minimize disruptions
and ensure the continuity of our
operations. Our comprehensive approach
to risk management includes contingency
planning, supplier diversification, and
regular scenario analysis.

Healing Lives. Sustaining Tomorrow.

Synthimed Labs is committed to
upholding the highest standards of
ethical and regulatory compliance
throughout our supply chain. We adhere
to all relevant regulations and industry
standards, ensuring that our products
meet stringent quality and safety criteria.
Our compliance programs include
regular training for our staff and suppliers
on regulatory requirements and ethical
practices. By maintaining a culture of
compliance, we safeguard the integrity of
our supply chain and the trust of our
stakeholders.

Environmental Impact

Reducing the environmental impact of
our supply chain is a key priority for
Synthimed Labs. We are dedicated to
minimizing waste, reducing greenhouse
gas emissions, and promoting the
efficient use of resources. Our
sustainability initiatives include
optimizing transportation routes to
reduce carbon footprints, implementing
energy-efficient practices in our logistics
operations, and encouraging our
suppliers to adopt environmentally
friendly practices. By integrating
sustainability into our supply chain, we
contribute to the broader goal of
environmental stewardship.



Competency Building
Suppliers/ Vendors

SLPL., building competency among
stakeholders is a strategic priority. The
company fosters a collaborative work
environment that encourages continuous
learning and skill development, ensuring that
all stakeholders are equipped to contribute
effectively to its growth and success. SLPL.
approach involves internal training programs
focused on technical development, soft skills,
regulatory compliance, and Environmental
Health Safety & sustainability practices.

We build up training and awareness

sustains for vendors/supplier for
competency build up on various
environment social compliance. This
comprehensive approach not only enhances
employee capabilities but also ensures that
stakeholders across different levels of the
organization are well-informed about
industry trends and best practices. By
investing in stakeholder competency
development. We undergo training to trans-
porters for handling transportation of
hazardous waste material deliver to sites,
such as trem card, defensive driver training,
transporters risk assessment etc.
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This focus on competency building aligns and external ones such as customers,
with the company's broader commitment communities and Vendors. SLPL. is

to integrated thinking and sustainable auditing its vendor from time to time for
business practices, ultimately benefiting fostering them towards Sustainability and
both internal stakeholders like employees helping them to achieve global Goals.

We have established Supplier KPIs to ensure ethical, responsible, and sustainable sourcing practices.
As per FY 2024-25 data, our performance reflects strong compliance in key areas such as

code of conduct distribution, supplier code of conduct, statutory compliance, child/forced labour
compliance, and onsite CAPA audit closure. Continuous improvement is being driven in areas like CSR
questionnaire submission, supplier audits, & training provided to achieve 100% alignment with our
goals.

Key Vendors

CSR Code of conduct  Suppliers code Suppliers Audits ~Annual Training  Statutory of Child Labour/
questionnaire distributed of conduct conducted Compliance Forced Labour
submitted prepared Compliance

- Key Vendors Goal - Key Vendors Status
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Risks

Regulatory Compliance Risk

Operational Risk

Debt Default Risk

Geographic Concentration

' i Technological Obsolescence

? Environmental and
Safety Compliance
Competition Risk

Foreign Exchange

Human Capital

Definition

Risk of non-compliance with industry regulations,
which can adversely impact operations.

Risk stemnming from challenges in raw material
supply, which could impact overall
performance.

Risk associated with the possibility of
defaulting on financial obligations due to
funding unavailability.

Risk due to significant concentration in a specific
market, leading to vulnerabilities during

Risk associated with potential obsolescence of
assets, necessitating costly replacements.

Risk of non-compliance with environmental and
safety regulations, which can disrupt

Risk arising from competition, both domestic and
foreign, which may affect market positioning.

Risk associated with fluctuations in foreign
exchange rates, particularly with USD-
denominated revenues and expenses.

Risk related to talent acquisition and retention,

critical for maintaining operational standards.
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Mitigation

Conduct regular internal and external inspections,
audits, and adhere to regulations from Indian

and international regulatory agencies.

Secure long-term agreements with suppliers,

optimize resource utilization, implement alternate
sourcing, and maintain in-house production

capabilities.

Maintain a debt-free status, assess cash flow for
financing availability, and take appropriate

Diversify the customer base across multiple
regions to minimize geographical risk.

Employ cutting-edge technology, focus on
research and development, and
continuously innovate business

Conduct regular inspections, maintain
necessary environmental permits, and uphold
ISO 14001:2015 and ISO 45001:2018 certification.

Continuously enhance product quality,
foster long- term client relationships, and
implement quality assurance measures.

Regularly analyze foreign exchange
exposure and implement hedging

Recruit and train human capital effectively,
provide a favorable work environment, and promote
personal growth and development.




As a responsible organization, we are
aware about our responsibilities to
ensure the sustainable practices are
detailed with our business partners. All
the buyers and sustainability leaders at
SLPL. are working for sustainable growth
and greener future . All the buyers and
sustainability champions at Synthimed
Lab Pvt.Ltd. have become a Certified
coaches to drive ISO 20400 Sustainable
procurement standard and are driving
responsible procurement agenda

through their personal engagement with

business partners on regular basis.

Percentage of Spent With
Diverse Business Partners

SLPL is committed to have a diverse
supply chain, we track our spending on
business partners from various
backgrounds such as women owned,

minority owned, veteran owned, and
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Supplier Performance Compliance Trends

Material Consumption Data

Raw Material (Parameters)
Directly Sourced Raw Material
Packaging Materials

Packaging Materials

business owned by differently abled.
Currently, our business portfolio does not
include suppliers categorized as
minority-owned (MBE), disability-owned
(DBE), veteran-owned (VBE), disabled
veteran-owned (DVBE), or LGBTQ+-
owned (LGBTBE). However, in
accordance with our sustainable
procurement policy and ethical business
practices, we maintain a strict non-
discrimination approach. We are fully
open and welcoming to engaging with
diverse suppliers in the future. Our
commitment to supplier diversity is

clearly reflected in our procurement

Unit FY 2024-25
MT 18,314
MT 112.265

Nos. 270746

policies and purchase order terms and
conditions and we actively promote and
reinforce these principles in our ongoing
business operations in line with ISO
20400 guidelines.

Supplier evaluation through on site
assessment for legal and environmental,
social compliance. Supplier risk
assessment performed and ensured
alternative suppliers are available to
avoid interruption in business continuity.

We identify key suppliers and appreciate

them for their performance through
reward and recognisation.
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ESG INTEGRATION WITH SUPPLIERI
CONTRACTORS

SLPL demonstrates a strong
commitment to ESG integration with its
suppliers and contractors by
implementing comprehensive
sustainable sourcing practices that
ensure 100% of key raw materials,
accounting for 80% of spend, are
sourced sustainably. ESG practices are
incorporated into Contracts covering all
global platform requirements as well as
SLPL protocols .

This approach not only aligns supplier
operations with SLPL environmental and
social responsibility goals but also
fosters a resilient and transparent
supply chain that supports long-term
sustainable business growth. By
embedding ESG principles into supplier
management, SLPL enhances its
operational sustainability, safeguards
community health and safety, and
strengthens stakeholder trust, reflecting
its leadership in responsible supply
chain stewardship.
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SUPPLY CHAIN MANAGEMENT
AWARDS & RECOGNITIONS

SLPL give the appreciation Certificate to supplier showing
commitment to excellence in 2025.

CERTIFICATE

OF APPRECIATION

THIS CERTIFICATE IS PROUDLY PRESENTED TO
Spar Pharma LLP-Raw Material

Appreciation and awanded o effective performance with  compliance  and smacth
wf msterial and following ol EMS compiiancs

FL ) )
2 gt
—_ -
Srimivas

Mrs Bharti Sharma Magalla
Whale Time Direcor

AP Sapply Craen

=
o

“ARL

Supplier Recognition

Synthimed Labs acknowledges their
consistent and reliable partnership over
the many years in supplying raw
materials without any delay or
disruption. Their commitment to quality,
timely delivery, and strict adherence to
EHS compliance has played a vital role

in supporting our sustainable
operations. This Certificate of
Appreciation is awarded in recognition
of their continued excellence,
professionalism, and contribution
toward maintaining a safe, efficient, and

sustainable supply chain.
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We take our value chain partners’ health, safety, and
working conditions seriously. To this end, we have

¥
conducted comprehensive assessments covering

various aspects, with 100% coverage for each
parameter.

Health and safety practices

Working conditions

Sexual harassment
Discrimination in the workplace
Child labor

Forced/Involuntary labor

Wages
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Employee

Recruitme
Developm
& Retention

At our organization, we believe that our employees are e
the backbone of our success. An employee is defined

as an individual in an employment relationship with

us, in line with national laws and practices. To foster

an inclusive and diverse environment, we provide a

comprehensive breakdown of our workforce by

gender and region.

QUALITY GENDER
1] GOOD HEALTH
POVERTY AND WELL-BEING EDUCATION EQUALITY

S PTC

Sustainability Report 2024-25
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Culture and Values

At Synthimed, our culture is rooted in our core values, which
ensure equal opportunities for all to contribute to both
organizational and societal goals. We believe that our customers

are our greatest teachers, and our employees are our most
valuable assets. Our organizational decision-making is guided by
a definitive value system known as the RIPCO Values System.

R

Respect

Each member of
Synthimed is
expected to be
sensitive towards all
our stakeholders
and treat them the
way we would

expect to be treated.

We advocate
respect for every
form of life and
respect for equal
rights of everyone.
We take pride in
providing equal and
fair opportunities of
employment and
development across
our organization.

Integrity

We believe in
uncompromising
integrity and
honesty. We insist on
the highest ethical
standards and
transparency from
all our members in
all transactions. We
have sincere
adherence towards
maintain
unwavering Integrity
towards customers,
regulations and
expectations.

Proactiveness

We believe in
foreseeing the
changes and
effectively utilizing
the upcoming
opportunity or
mitigating the
adversities by acting
upon them well in
advance. Our
employees are
trained to learn from
the past, live in
present and aim for
future.

C

Collaboration

We aim to
collaborate the
efforts of our people
across all levels to
deliver outstanding
results. We cultivate
diverse opinions and
discussions to work
out a mutually
agreed and
coordinated
solution. We believe
that effective
collaboration is the
starting key for any
ambitious
endeavour.

O

Openness

We encourage to
have transparent,
open and clear
channels of
communication
down, across and
beyond the
organization, to
avoid any
divergence of
valuable time and
energy in sorting
confusions. We
maintain the same
standards of
transparency with all
our external
stakeholders as well.




Gender Representation: We are
committed to gender equality and report
our workforce composition based on
self-identified gender. This transparency
helps us understand and improve gender
representation across all levels of our
organization.

Regional Diversity: Understanding the
regional distribution of our employees is
crucial for recognizing and addressing
local needs and variations. We categorize
our employees by their geographic
locations, which include countries, cities,
and broader regions of the world.

Talent Acquisition and Internal Mobility

Our "Talent Acquisition Policy” is designed
to create a systematic and scientifically
calibrated approach to meeting our
current and future staffing needs from
external sources. This policy ensures that
we attract and retain top talent to drive
our organizational success.

Internal Opportunities: We value the
growth and development of our existing
employees. Our "Talent Redeployment
Policy" provides a transparent and fair
process for internal candidates to apply
for new job openings within the
organization. This policy applies to all
locations and on-roll positions, promoting
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internal mobility and career
advancement.

Comprehensive Hiring Process: Our talent
acquisition process covers all aspects

Identification Manpower
of hiring need Sourcing

Screening and
Interviews Offering
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from identifying hiring needs to filling
vacant positions. This thorough approach
ensures we meet our organizational goals
with the right talent in place.

Selecting & Onboarding
and

Pre-Integration

Talent Acquisition (TA) Process

HR is the process owner of TA activities of
organisation to play its part as strategic
business partner for satisfying human
capital needs of organisation by
maintaining the efficiency, speed, and
accuracy of entire process at all levels
and at all locations of organisation. By
adhering to these policies and
transparently sharing data about our
workforce, we strive to create a diverse,
inclusive, and supportive environment for
all our employees, no matter where they
are located. This commitment is a core
part of our sustainability efforts, reflecting
our dedication to social responsibility and
ethical business practices.

Employee Demographics

1603

Total Male Employees

96

Total Female Employees



Employee Benefits

and Welfare

-

100%

Employees covered by
social security & benefits
(Provident Fund, Employees
State Insurance/

Medical Insurance)

1.20%

Employee who have availed
the retirement benefits
(Gratuity/ Superannuation)

0%

Employees Laid off

36

Employees’ welfare activities

0%

Employee earning below
living wage across the
organization

Leave Policy: Supporting Employee
Well-being and Life Events

At Synthimed Labs Private Limited, our
employees are the heart of everything we do.
Their health, happiness, and work-life
balance are not only personal needs but the
foundation of a sustainable, productive, and
compassionate workplace. In FY 2024-25,
Synthimed strengthened its commitment to
employee welfare by revising its Leave Policy
— grounded in the belief that rest is a right,
family is a priority, and well-being is an
integral part of professional success.

Key Leave Highlights

Contingency Leave (CL): Employees are
entitled to 14 days of CNL annually, providing
flexibility to manage unforeseen medical or
personal reasons—whether to recover from
illness, care for a loved one, or attend to
family emergencies.

Privileged Leave (PL): Encouraging
employees to rejuvenate, reconnect, and
spend meaningful time with family, PL grants
19 days annually for vacations, personal
commitments, or rest.

Maternity Leave (ML): Eligible female
employees are entitled to 26 weeks of
maternity leave as per the Maternity Benefit
Act. Beyond compliance, our policy offers 2
hours of short leave daily for up to 12 months
post-return.
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Paternity Leave : Synthimed promotes shared
parenting through 2 days of paid paternity
leave for male employees during childbirth or
adoption.

Social Cause Support Leave (SCL) : SCL grants 3
days annually for life’s meaningful moments—
birthdays, anniversaries, bereavement, or
volunteering in community initiatives.

Short Leave : Employees may avail two short
leaves (2 hours each) per month for quick
personal tasks.

Work-from-Home (WFH): Permitted based on
role requirements and managerial discretion,
ensuring flexibility and inclusion while
maintaining business continuity.

This Policy reflects Synthimed's enduring
commitment to a caring and responsible
workplace culture. It aligns our human
resource practices with sustainable growth,
employee-centric governance, and social
responsibility. Our goal is to foster an

environment where every employee feels
valued, supported, & empowered—
promoting parenthood, caregiving, and
holistic work-life harmony as integral parts
of our organizational ethos.

112 Employee engagement activities,
(poster campaign town hall meeting,
sports, competition, etc.)
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Progression of Employees

At Synthimed, we recognize the importance
of organizational hierarchies in supporting
our operations. These hierarchies create a
structured chain of command, ensuring
clarity in roles and responsibilities and
facilitating seamless collaboration among
all stakeholders. Employee progression
through these hierarchies is driven by a
robust, fair, and transparent system.

]

Alignment of Career
Plans

We strive to align
individual career
aspirations with the
organization’s
growth plans. This
alignment allows
eligible employees
to advance their
careers internally in
a standardized and
structured manner.

Performance and
Potential

Promotions are
awarded to
employees who have
demonstrated
outstanding
performance in their
current roles and who
possess the potential
to develop the
competencies
required for higher
responsibilities. This
ensures that only
those ready to take on
new challenges move
up the organizational
ladder.

Employee progression is based on a set of
comprehensive criteria that evaluates both
functional and behavioural competencies

alongside consistent performance. Our
standardized approach ensures that
promotions are merit-based and
well-rounded, considering all relevant
aspects of an employee’s contributions.

Right Mindsets in
Right Positions

Our promotion
policy ensures that
the right people with
the right skills and
mindsets are placed
in key positions. This
alignment is crucial
for maintaining a
motivated and
capable workforce
that drives the
organization
forward.

8.8
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Effective Chain of
Command

By following a
well-established
and chain of
command, we
ensure smooth
operations and
effective decision-
making at all levels.
This structure
supports clear
communication and
accountability
throughout the
organization.

\8 ﬁ
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At Synthimed, career planning is a vital
component of our Performance
Management System (PMS). To facilitate
the structured progression of employees
through various hierarchies, we have
established a dedicated Promotion Policy.
This policy ensures that career
advancement is guided by clear and

fair criteria.

Employee evaluations are conducted
annually using the Results-Based Criteria
(RBC) method. This approach assesses
individual conduct and performance,
aligning it with the organization's overall
goals. Here's how the process works:

Goal-Based Departmental Achievements

Each department sets specific goals for
the performance year. The achievement of
these goals determines the budget
allocation for increments within that
department. This ensures that
departments are rewarded based on their
collective performance.

Individual Assessments

Once the budget is allocated based on
departmental achievements, individual
assessments are carried out. Employees
are evaluated on their personal
contributions and conduct, ensuring that
their performance is in line with the
department’s goals and the organization’s
standards.



Promotion Criteria

The Promotion Policy outlines the
necessary functional and behavioral
competencies required for progression.
Employees who demonstrate consistent
performance and potential for higher
responsibilities are considered for
promotion, ensuring a merit-based
advancement.

By linking career planning with our
Performance Management System and
using a goal-based approach for
budget allocation, Synthimed ensures
that employee evaluations and
promotions are both fair and strategic.
This method not only rewards individual
excellence but also encourages
departments to work cohesively towards
common goals.

Performance management is a critical
and significant focus for progressive
organizations. As a strategic business
partner, HR's primary deliverable is to
establish a scientific, inclusive, and
rational Performance Management
System (PMS).

Synthimed believes in integrated
workflows and systematic collaboration.
Our PMS ensures that performance is not
just about individual achievements but
about how well teams and departments
work together towards common goals.
By focusing on role-based

competencies and a structured evaluation
process, we ensure that every employee

Healing Lives. Sustaining Tomorrow.

contributes effectively to the organization’s
success.

Performance goes beyond completing tasks with efficiency, accuracy, and effectiveness.
Itinvolves:

Initiative

Looking beyond
assigned tasks
to complement
them with
additional
contributions,
without
needing
reminders or
follow-ups.

-
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Internal Drive

Approaching
one's career with
sincerity,
dedication, and
enthusiasm. It's
about the internal
motivation and
commitment an
employee brings
to their
professional
responsibilities.

B
=y

Ownership

Delivering high
performance is not
about external
pressure; it's about
the employee’s
desire to take full
ownership of their
responsibilities and
utilize available
resources
optimally.

?Ja 8&
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Team Effort

In our integrated
and progressive
setup,
performance is
a collective
effort. Every
team member
complements
others,
enhancing the
overall team
outcome.

)
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Problem-Solving

Performance
involves
continuously and
consistently
providing
solutions, rather
than complaining
about problems.

Synthimed's Performance Management Systems (PMS), are designed to:

Align organizational

objectives with individual goals.

Connect people,

processes, and performance.

: Plan, organize, direct,
and control integrated performances.

Pinpoint leading

and lagging areas of individual, functional,
and organizational performances.

Clearly define expectations
and deliverables for each organizational
component in line with strategic objectives.

Consistently address

interventions.

performance gaps through targeted learning
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This policy applies uniformly across the

organization and its hierarchies. It
emphasizes systematic collaboration
over individual flash performances to
avoid situations where individuals
perform well, but departments or the
organization do not, and vice versa.

100%

eligible employees
underwent annual
performance
management
review

13.9%

Total eligible employees
got promotion during
the year

14.58%

Eligible female employees
got promoted

.
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At Synthimed Labs Private Limited, the HR department plays a crucial role in onboarding and
continuous development of employees. The department’s key responsibilities include:

D B

Orientation and Training Needs Training
Policy Assessment Coordination
Communication

Training and Development

8
/SN
— aldig

SN—r

Training Delivery
and Record Keeping

* Identifying the

HR ensures that new training needs within
joiners are each department.
well-informed about

» Developing and » Conducting
coordinating the various training
conduction of sessions.

training programs.

» Compiling and * Maintaining
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the company
policies and
procedures,
facilitating a
smooth transition
into their new roles.

prioritizing overall
training
requirements to
ensure all employees
receive the
necessary skills and
knowledge.

* Preparing and
managing
half-yearly and
monthly training
calendars to
organize sessions
efficiently.

comprehensive

training records
as per company
standards.
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Ensuring Ethical Security Practices and Protection of

Employee Rights

At Synthimed Labs Private Limited, we are
committed to maintaining a workplace
where every individual feels safe, respected,
and free from intimidation. Our security
management approach is grounded in
human dignity, labor rights, and legal
compliance.

Preventing Excessive Use of Force:
Synthimed enforces a zero-tolerance policy

Monitoring and Oversight

against any form of violence or coercion by
internal or external security staff. All security
personnel receive training on the
company’s Human Rights Policy,
emphasizing non-violence, respectful
engagement, and proportional response.
Contracted security agencies are bound by
Ethical Security Standards and periodically
monitoring through internal inspection
system to ensure compliance.

Target Actual : :
Parameter | KPI
/ (FY 2024-25)  Achievement Remarks [ Supporting Actions
Sec?urity personnel 100% Conducted two awareness sessions
trained on Human o (Apr & Oct 2024) covering respectful
Rights, Workplace security acheived conduct, gender sensitivity, and
Ethics, and Non-Use staff proportional response.
of Force
V2T Gl 2 EEsEvE No reported or observed incidents
use of force or 0 ST T VEs
physical coercion 9 Y
Reportgd celm]Blelinls No grievance or complaint received
of restricted .
emplovee movement 0 through grievance redressal

ploye mechanism or Open House meetings.
by security staff
Security vendor
compliance with 100% All third-party security agencies
Ethical Security ° acheived signed Code of Conduct
Standards

Respecting Freedom of Movement :

Security teams are strictly prohibited from
restricting employee entry or exit beyond
authorized working hours, except in legally
mandated circumstances or emergency
protocols (e.g. fire, chemical incidents).
Guards are trained to interact courteously
and uphold employee dignity at all times.
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Our training system is designed to cover
all essential aspects of employee
development, categorized into three
main types:

By systematically assessing and addressing
training needs, HR ensures that all employees
at Synthimed Labs Private Limited are
well-equipped to perform their duties

organization. Our structured training system
supports the continuous professional
development of our workforce, fostering a
culture of learning and excellence.

Induction Training

effectively and continue to grow within the

This initial training is E e
designed to welcome new E
joiners and provide them !
with the fundamental | 100% 100% 81054
nowleage abou e ' o . o o
company, its culture, policies, | Employees trqlned on Employees trdlngq Total Training
and procedures. ! company ethics, on Anti-Competitive  hours
; human rights, working Behaviour
Global Training E conditions,
: | anti-corruption policies
Q Q These sessions cover !
2 @ 2  company-wide initiatives, ; and procedures 13 80
2 2 best practices, and updates !
that :Jre relevant tdol all f E External program PI’OQ rams for
employees, regaraiess o ! H
their department. It ensures ! conducted for upgradlng .
that everyone is aligned ! 38 Worker Health employee skills
with the organization’s | H
global standards and ; WPM program & Safety (Op.e.ratlonql
strategies. : conducted (Worker Trainings)
5 Participation in
| Management)
Departmental Training E 'IOO%
3 ot of soom sopannert, | . Total workforce 92
500 this training focuses on the | 100% across all locations Average no. of
— ski"s_or;dfknOWIe:ige : ; Total workforce across who received training training hours
required for employees to ! . . . .
AL - all locations who on diversit rovided per
excel in their particular ! g . = Y., P P
;ole;. It alddressets both ! received career- or discrimination and/ person
echnical competencies | H — H .
and soft skills pertinent to i skills-related trqlnlng or harassment
the department'’s functions. E \_
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Health Safety

olgle

Well-Being

At Synthimed Labs Private Limited (SLPL),
Occupational Health and Safety (OHS) is a
cornerstone of our commitment to providing a safe
and secure working environment for all employees.
We understand that effective health and safety
management programs are critical in preventing
incidents, which can significantly impact our
workforce's well-being, brand image, and ability to
attract and retain top talent.

Sustainability Report 2024-25
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Proactive Safety Culture

Our proactive approach to
occupational health and safety is

articulated through our Employee
Health and Safety (EHS) policy,

which aims to exceed regulatory
requirements and benchmark
against international standards.This
commitment ensures that SLPL not
only maintains a safe working
environment but also fosters a

culture of continuous improvement
and excellence in health and safety.
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th & Safety

Employee well-being is integral to our
health and safety strategy. We offer
relevant learning and development
programs, robust health and safety
management systems, and policies that
promote a healthy work-life balance. Our
EHS team, responsible for developing and
implementing EHS&S policies, procedures,
and programs across all site locations,
plays a pivotal role in ensuring safety.

SLPL provides employees access to
non-occupational medical and
healthcare services. First aid kits are
readily available for minor injuries, and

eligible employees receive ESI benefits per

Healing Lives. Sustaining Tomorrow.

the Employees State Insurance Act,
protecting them against disablement,
death due to employment injury, sickness,
and maternity. Medical and health
insurance are also provided based on
eligibility, ensuring employees have
access to necessary medical care when
needed.
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Hazard Identification and
Risk Assessment

At Synthimed Labs Private Limited
(SLPL), we prioritize the safety and
well-being of our employees by
implementing a comprehensive
Hazard Identification and Risk
Assessment (HIRA) system

including hazards like repetitive
strain injury (RSI), psychological
well-being and stress. This system
systematically assesses risks
associated with our products and
services, allowing us to identify
and prioritize risks for effective
mitigation. We conduct specific
risk assessments such as HAZOP
for APl products & processes, risk
assessments for Job Safety
Analysis to ensure a thorough
understanding of potential risks.
100% of our operational sites have
undergone employee health and
safety risk assessment.

Our accident/incident
investigation procedure defines
an accident or injury as any
unplanned event causing or
potentially causing harm to
individuals, damage to plant
equipment, material, or property,
near misses, occupational iliness,
or environmental domage due to
spillage or contamination. Every
employee is required to report
any accident or incident to their
immediate area in-charge,
security supervisor, safety officer,
or HR department. The area
in-charge must fill out the
accident reporting form within
four hours of the incident,
ensuring it is signed and
distributed to the HR department,
safety department, and retained
by the reporting department.




In case of an injury or emergency, the HR
department decides the appropriate medical
response, referring the injured person to the
ESI Hospital, civil hospital, or a private nursing
home as necessary. The HR department also
handles reporting to statutory authorities as
required by factory rules.

The preliminary investigation of accidents or
incidents is conducted by the area in-charge
or Head of Department (HOD), who
completes the accident/incident report. The
safety department then studies the cause
based on this report. If necessary, an
accident investigation team, in consultation
with the Plant Head, may be formed for a
special investigation. The safety head
compiles the findings into a detailed
investigation report with suggestions and
recommendations to prevent recurrence. The
area in-charge or HOD is responsible for
implementing these recommendations and

Key Performance Indicators

maintaining records of accidents/incidents
and remedial measures.

We have established criteria for HIRA linked
to all activities impacting safety and
occupational health. This procedure applies
to all major activities directly or indirectly
affecting safety, occupational issues, and
legal requirements. The safety head and
concerned department in-charge identify
activities leading to occupational impacts
and record them. Key factors include routine
activities that may cause occupational
impacts, exposure to hazards, and potential
for accidents/incidents. The safety manager
ensures compliance with legal requirements
and maintains records of assessments and
actions taken.

To ensure compliance with international
standards ISO 14001 and ISO 45001, we
conduct internal and external safety audits.

Healing Lives. Sustaining Tomorrow.

Upon identifying hazards and assessing
safety incidents, we adopt detailed
corrective action plans to prevent
recurrence and enhance overall safety
performance. Our commitment to achieving
‘zero harm'’ drives us to stay ahead of
regulations and benchmark our EHS
standards against international best
practices.

Occupational
health Center
equipped with
required facilities
and experienced

medical staff.

: \
12 6.27 100% 100%
Number of first aid cases  Lost time injury (LTI) severity ~ Total workforce Employees undergo
as per OHC record rate for direct workforce across dll locations periodic medical
represented in examination at
0.43 100% formal joint company expense
Lost time injury (LTI) Operational sites for which management-
frequency rate for an employee health & worker health &
direct workforce safety risk assessment has safety committees
been conducted )
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At Synthimed Labs Private Limited, we have
LY _ ; implemented a range of initiatives aimed
’I'T'ﬁ ’ T T at significantly enhancing our safety
L e F s, g 5 PN culture. These efforts ensure that our

UL} S - =l N ' employees operate in a secure
' e ' ' environment, contributing to overall
organizational well-being and productivity.

Comprehensive
Training Od |

Programs

Improved ﬂ

Ventilation
Systems %@@}

Previously, we scheduled only basic safety trainings, but we have now
expanded our training repertoire to include various specialized programs.
These include Training Needs Identification (TNI) training, Standard Operating
Procedures (SOPs) training, core group training, mock drill training, and toolbox
training. As a result, our training hours have increased substantially from 411
hours to 696 hours. This diverse and extensive training ensures that employees
are well-prepared to handle a range of safety scenarios, enhancing their
knowledge and responsiveness.

We identified a weakness in the exhaust system that led to vapor exposure in
the workplace. To address this, we installed a high-capacity exhaust fan, which
effectively controls vapor exposure. This upgrade not only improves air quality
but also significantly reduces the risk of respiratory issues and other health
hazards for our employees.

Seconda ry quy solvent tanks V\'Iere‘initially operat'ing withqut dyke walls, posing a risk of
Containment spillage and contamination. We have since provided secondary containment
to the dyke walls surrounding the solvents. This measure ensures that any
for Solvent otential spills are contained, preventing environmental contamination and
p P p 9
Tanks enhancing the overall safety of the work environment.
spill Kit We have provided spill kits at various locations across the facility. These kits are
P . - crucial for quickly managing and cleaning up spills, thereby minimizing the risk
Availability of accidents and maintaining a safer work environment.
Installation We identified that non-movement areas, such as the QA record room, warehouse,
] material storage area, and admin block areas, lacked smoke detectors after
of Smoke office hours. To enhance emergency preparedness, we installed smoke detectors
Detectors §4¢ in these critical areas. This step ensures early detection of smoke or fire, enabling

prompt response and reducing the risk of damage or injury.
Installed manual call points for emergency alerts and response.
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Through these initiatives, Synthimed Labs Private Limited has fostered safety culture that prioritizes the health and well-being of our employees.
By continuously improving our safety measures and infrastructure, we not only comply with regulatory standards but also create a proactive
and responsive safety environment. These efforts contribute to a more engaged and motivated workforce, ultimately driving the success and
sustainability of our organization. Employee engagement and active participation in safety committee meetings, National Safety Week
Celebration, Fire fighting training, emergency drills and various occasions of safety campaigns.

Employees are being recognised for their best H&S practices and rewarded them in open house, town hall meetings.

Synthimed Labs
Private Limited has
fostered a robust
safety culture that
prioritizes the
health and
well-being of our
employees.
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Process Sustainability & Resource
Optimization Initiatives

Reduction in waste generation

Reduction in process time/ energy consumption

°
°
e Reduction in fresh solvent Usage
°

Reduction in water consumption

1. 60-65% reduction in fresh solvent
usage for identify four products

at DB site

Solvent . o
recovery/ 2. 20% reduction in fresh solvent usage

Spent reduction for identify four products at DB site

Process time

[energy

el i pheln 3. 69% reduction in Process Mass

Intensity (PMI) at R&D.

Waste Water
Minimisation Conservation

1. 40% waste reduction for one
residue process at DB site.
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Process Safety Management (PSM) Excellence

We remain firmly committed to operational integrity and safety across all our facilities through a robust Process Safety Management
(PsM) framework aligned with OSHA’s PSM elements. Our approach ensures that every process, equipment, and activity involving
hazardous materials is managed with precision, discipline, and accountability.

By embedding PSM into our sustainability strategy, we go beyond compliance — fostering a proactive safety culture that prioritizes risk

identification, prevention, and continuous improvement.

Key Highlights

« Strict adherence to all OSHA PSM elements, including process hazard analysis, management of change, mechanical integrity, and
incident investigation.

+ Integration of engineering controls, procedural safeguards, and competency development to ensure safe and reliable operations.

* Regular audits, training programs, and emergency response drills to strengthen preparedness and resilience.

+ Commitment to zero process incidents and the protection of people, property, and the environment through responsible operations.

Our unwavering focus on process safety reflects our belief that sustainability begins with safe processes — ensuring long-term business
continuity, stakeholder trust, and environmental stewardship.

EHS Integration in New Product Design

As part of our commitment to safe and sustainable innovation, we have developed a

structured EHS Integration Procedure within the new product design process. This ensures
that Environmental, Health, and Safety (EHS) considerations are evaluated at every PRODICS

ELOPMENT
development stage — from concept to commercialization. Each new product and process

undergoes systematic EHS screening, risk assessment, and sustainability evaluation to
identify potential hazards early. Based on these findings, design modifications, solvent
substitutions, and engineering controls are implemented before scale-up. This proactive
integration of EHS principles enables us to achieve inherent safety, regulatory
compliance, and environmental responsibility right from the design stage.
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Human Rights

Human rights are fundamental entitlements,
freedoms, and standards of treatment that
every individual deserves. At Synthimed Labs
Private Limited (SLPL), respect for human rights
is deeply ingrained in our core values and
guides our business practices globally. Our
human rights and employment policy succinctly
communicates our dedication to upholding
human rights worldwide. This policy aligns with
principles outlined in the United Nations (UN)
Global Compact, the Universal Declaration of
Human Rights, the UN Guiding Principles on
Business and Human Rights, and the
Organisation for Economic Co—operatiﬁi and

Development (OECD) guidelines for
Multinational Enterprises.
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Our Principles

Diversity and
Non-Discrimination

The makeup of our staff is large
and diversified. We respect the
diveristy of our board of
directors, workforce, and the
versatility of our value chain.
We are an equal opportunity
employer, and hire only on the
basis of meritocracy and do
not tolerate discrimination and
strictly forbid any
discrimination in the hiring
process against any employee
based on ethnicity, nationality,
region or social origin, social
background, social class,
lineage, religion, disability,
gender, sexual orientation,
family repsonsibilities, marital
status, group membership,
political affiliation, age, or other
status protected by the local
laws or laws of other countries.
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Working hours, Wages and
Social Benefits

All employment must be in
full compliance with all
applicable laws and apply to
international standards
where laws are less stringent,
including working hours,
overtime hours, minimum
wage, overtime pay, and
legally mandated benefits.

Healing Lives. Sustaining Tomorrow.

Foundation of Ethical Practices

Human rights management is a cornerstone of
SLPL's operations, underpinning our commitment
to ethical practices and social responsibility.
Respecting and protecting human rights within
our company and across our supply chain is
essential for fostering a positive work
environment and maintaining our reputation for
integrity and fairness.

The importance of human rights management is
evident in its ability to attract and retain top
talent. Employees are more motivated,
productive, and loyal when they feel respected
and valued. SLPL's commitment to human rights
leads to higher employee satisfaction and lower
turnover rates, enhancing overall productivity
and innovation within the company.

Regulatory Compliance and Risk Management

Robust human rights practices are crucial for
regulatory compliance and risk management. As
global awareness and regulations regarding
human rights continue to grow, companies face
increasing scrutiny. By proactively managing
human rights, SLPL mitigates risks associated with
legal non-compliance, reputational damage,
and potential financial penalties. This proactive
approach also prepares the company to adapt
to evolving regulations and standards.
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Key Benefits of Our Human Rights Commitment

y A
AR °
[ ] °
°

Positive Work Enhanced Employee Innovation and Legal and Adaptability to

Environment Satisfaction Productivity Reputational Change

Ensuring respect and Our commitment to Satisfied and SIEEE eI Being ahead in human

protection of human human rights respected Proactive human rights practices

rights creates a contributes to higher employees are more rights management ensures that SLPL can

supportive and levels of job innovative and helps us comply with smoothly adapt to

inclusive workplace satisfaction, making productive, driving regulations, avoid new and evolving

where employees SLPL a desirable place the company’s legal issues, and standards and

can thrive. to work. success. protect our reputation. regulations.
By upholding these standards, _ The positive impact of human investors, customers, and
Synthimed Labs Private Limited g | i rights management at partners. Demonstrating a
reaffirms its commitment to | S— : g Synthimed Labs Private strong commitment to human
ethical labor practices, ensuring Limited extends beyond our rights enhances our reputation

- internal operations to our and builds trust with these key
a safe, respectful, and fair ) ] )
relationships with groups.

working environment for all . .
d stakeholders, including

employees.This dedication to

human rights is integral to our

sustainability efforts and reflects @ ’ | . y22-23  Fy23-24 ITTYET
our ongoing commitment to - | IE: }

. o . :_ : - % of employees (including security personnel) 100% 100% 100%
social I’eSponSIblIlty and ethical E o formally trained on human rights policies or
business practices. : ey | procedures
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Sustainable and Ethical Supply Chain:

Upholding human rights principles not only
benefits Synthimed Labs internally but also
promotes sustainable and ethical practices
throughout our supply chain. By ensuring that
our suppliers and partners adhere to high
human rights standards, we:

+ Promote Fair Labor Practices: Encourage
ethical labor practices and improve
working conditions across our supply
chain.

+ Enhance Global Economy: Contribute to a
more sustainable and equitable global
economy by supporting fair and humane
labor conditions.

By prioritizing human rights, Synthimed Labs
reinforces its commitment to ethical
practices, fostering long-term success and
making a positive societal impact. This
dedication ensures that we continue to
operate with integrity, build lasting
relationships with our stakeholders, and
contribute to a better world.

Social Dialogue

The management and the workers
representative body democratically
elected meets at regular intervals to
discuss the matters related to workplace
safety, career development plans, welfare
activities, benefits and compensation
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through constitution of various
committees like works committee,
canteen committee, and POSH committee.
There are zero incidents of employee
unrest and business disruptions.

+ Open Communication: We are dedicated
to creating an atmosphere where
employees feel empowered to voice their
concerns, ideas, and suggestions without
fear of interference or suppression.

« Protection Against Discrimination: We
ensure that no employee faces
discrimination based on their choice to
associate or their expressed opinions.

« No Retaliation: We strictly prohibit any
form of retaliation or harassment against
employees who exercise their rights to
free expression or who participate in
collective activities.

« Encouraging Dialogue: We actively
encourage open and respectful dialogue
across all levels of the organization,
ensuring that every voice is heard and
valued.

« Support Mechanisms: Our HR policies
include clear mechanisms for employees
to report concerns and provide feedback
safely and confidentially.

« Continuous Improvement: We regularly
review and update our policies to

Healing Lives. Sustaining Tomorrow.

enhance our support for employee rights
and freedom of expression, ensuring
alignment with best practices and legal
standards.




By recognizing and supporting the lawful
rights of our employees to associate,
bargain collectively, and express
themselves freely, Synthimed Labs
Private Limited reaffirms its commitment
to creating a respectful, inclusive, and

empowering work environment. This
dedication not only enhances employee
satisfaction and engagement but also
drives innovation and collaboration,
contributing to the overall success of our
organization.

FY 23-24 FY 24-25

Minimum notice periods regarding
operational changes

08 weeks 08 weeks

Labour Rights

At Synthimed Labs Private Limited, we are
dedicated to protecting workers' rights
and enhancing labor conditions and
social performance within our
organization and across all stakeholder
partnerships and relationships. Our
management is firmly committed to the
following principles:

+ Child Labor Prohibition: We strictly
comply with laws prohibiting child
labor in our operations.

 Elimination of Forced Labor: We do not
engage in or support forced or
compulsory labor in any form.

+ Legal Compliance: We adhere to local,
national, and applicable international
laws and legal requirements to which
we subscribe.

« Collective Bargaining and Grievance
Redressal: We actively involve our
employees in collective bargaining
processes and are committed to
addressing their issues and grievances
promptly.

« Safe and Harassment-Free Workplace:
We provide a secure and safe working
environment for all employees, with strict
measures against sexual or any other
form of harassment.

« Non-Discrimination and EHS Policy
Compliance: We uphold our
non-discrimination policy and comply
with our Environmental, Health, and
Safety (EHS) policy.

- Dignity and Respect: All personnel are
treated with dignity and respect at all
times.

Healing Lives. Sustaining Tomorrow.

Security Practices and Human Rights:
We are committed to security practices
that respect and uphold human rights
under all circumstances.

Fair Working Hours and Wages: We
ensure compliance with legal working
hours and wages, meeting or exceeding
the minimum wage requirements and
industry standards.

Promoting Human Rights in the Supply
Chain: We advocate for human rights
practices throughout our supply chain
management, ensuring ethical
engagement with all partners.

Continual Improvement: We are
dedicated to continually improving our
social policies, taking into account
changes in legislation, our own code of
conduct, and emerging requirements.
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By adhering to these principles,
Synthimed Labs Private Limited not only
ensures a positive and fair working
environment but also contributes to the
broader goal of social responsibility and
ethical business practices. We remain
committed to upholding these standards
and fostering a culture of respect, safety,
and continual improvement.

We are paying the fair wages. Monthly
wages dre prepared by the payroll team
and verified by finance and accounts
department before disbursal. Local
Minimum wages are same for all.

Addressing Child Labor, Forced Labor,
and Human Trafficking

At Synthimed Labs Private Limited, we are
firmly committed to upholding human
rights and ethical labor standards across
all operations and our extended supply
chain. While no instances of child or forced
labor have been identified, the company
proactively implements preventive
systems and awareness initiatives to
mitigate any potential risks.

compliance checks to ensure adherence to
statutory labor laws and ethical employment
practices.

Awareness & Training: HR is sensitized on
recognizing red flags related to exploitative
labor practices and the importance of
transparent hiring.

Stakeholder Consultation : Stakeholder
Consultation Synthimed recognises the

importance of inclusive dialogue in addressing

child labour, Forced labour, and human
trafficking. We are committed to establishing
ongoing consultation mechanism with

an

potentially affected communities and relevant

Performance Overview (FY 2024-25)
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NGOs. These engagements will help us identify
risks, understand local realities, and co-
develop responsible labour practices that
upload human rights across our operations
and supply chain..

Employee Engagement : Awareness sessions
and Open House meetings include
discussions on ethical conduct, ensuring
employees understand the company’s zero-
tolerance stance toward exploitation or
coercion.

Grievance Redressal Mechanism : Employees
or contractors can confidentially report any
suspected violation through the defined
procedure in the Whistle Blower Policy or
Suggestion box.

Strict Policy Framework: Our Human Achievement

. . . KPI /P t Target
Rights Policy and Supplier Code of f Parameter 9 FY 2023-24 SEELE
Conduct explicitly prohibit child labor, Reported incidents of child [ forced labor 0 0 No cases identified or reported.
forced labor, and human trafficking in any
form. These commitments apply to all Vendor contracts including human rights 100% 100% Ethical compliance mandatory
employees, contractors, and vendors. clause for all third-party vendors.

Vendor Screening : All manpower and

Through a combination of policy enforcement, awareness initiatives, & community consultation, Synthimed Labs

procurement vendors undergo
ensures that its workplace & supply chain remain free from child labor, forced labor, & human trafficking practices.
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Policy Implementation: SLPL implements this policy through the following measures:

52

Employee
Acknowledgement
and Training

All employees
acknowledge receipt
of the policy and
participate in related
training programs to
ensure understanding
and compliance.

Protection Against Retaliation

SLPL strictly prohibits any form of
retaliation or harassment against
employees who report violations of this
policy or cooperate with investigations.
Employees are encouraged to report any
concerns without fear of retribution.

By enforcing these standards, Synthimed
Labs Private Limited reaffirms its
commitment to ethical labor practices,
ensuring a safe, respectful, and fair
working environment for all employees.

2

Compliance Plans

Detailed compliance

plans are in place to

monitor and enforce
adherence to this

policy.

Procedure for remediation of child labour

At Synthimed Labs Private Limited, we have
a zero-tolerance policy towards the
engagement of child labor in any direct or
indirect operations of our organization. This
policy outlines our commitment to
preventing child labor, and establishes
procedures for remediation if any
instances are discovered.

+ We have developed, documented, and
maintain a comprehensive system for
addressing and remediating any
situations involving child labor.

Healing Lives. Sustaining Tomorrow.

Incident Reporting

A robust system for
reporting incidents
ensures that any violations
of this policy are promptly
addressed. During FY
24-25, there were no
incidents of child labour
or forced
labour reported.

+ We effectively communicate our policies

and procedures regarding child labor
remediation to all personnel and other
interested parties.

To date, Synthimed Labs has not
engaged in the deployment of child
labor in any of our operations.

No young workers have been exposed to
hazardous work at Synthimed Labs
Private Limited. We take stringent
measures to ensure the safety and
well-being of all our employees.
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During the reporting period, Synthimed
Labs has implemented effective control
measures aimed at contributing to the
complete abolition of child labor. These
measures include rigorous age
verification processes, regular audits, and
continuous monitoring to ensure
compliance with child labor laws. In the
unlikely event that a child is found working
in conditions that meet the definition of
child labor, Synthimed Labs is committed
to the following remediation steps:

« Immediate Withdrawal: The child will be
immediately withdrawn from the work
environment and provided with
necessary support.

« Support and Education: We will ensure
the child receives appropriate
education and support services to
facilitate their development and
well-being.

« Family Assistance: Where applicable, we
will work with the child’s family to provide
assistance that supports the household’s
financial stability, preventing future
occurrences of child labor.

Synthimed Labs is dedicated to
continuous improvement in our efforts to
eradicate child labor. We regularly review
and enhance our policies and practices to
adapt to evolving standards and ensure
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the highest level of compliance. By
maintaining rigorous control measures and
fostering a culture of awareness and
responsibility, Synthimed Labs Private
Limited reaffirms its unwavering
commitment to the effective abolition of
child labor.

100%

Direct employees covered
by a living wage

0%

All employees paid below
living wage, including
direct employees and
non-employee workers

0%
Direct employees paid
below living wage

0%

Average wage gap for
direct employees paid
below living wage against
a living wage benchmark
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We recognize several key areas
for improvement in our social
and labor practices. Currently,
we do not have quantitative
targets on labor and human
rights issues, but we
acknowledge the significance of
these metrics and are actively
working towards establishing
them. Additionally, while we
have declared measures for
structured social dialogue, such
as collective agreements, we
currently lack supporting
documentation. We are
committed to providing this
documentation in future reports
to enhance transparency.
Furthermore, we do not currently
report on the ratio of the annual
total compensation of the
highest-paid individual to the
median annual total
compensation for all employees.
We recognize the importance of
this information and will
consider including it in future
disclosures. Through these
efforts, we aim to strengthen our
commitment to social and labor
practices and improve our
overall sustainability
performance.
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Diversity, Equity & Inclusion

GENDER
EQUALITY

)

At Synthimed Labs Private Limited, we are
dedicated to fostering an inclusive and
respectful environment where every
employee can contribute to their fullest
potential. Our commitment to diversity is
not just a policy; it is a core value that
drives our success and enhances our
ability to serve clients, colleagues, and
communities effectively.

A workforce rich in diverse perspectives
and creative ideas brings significant
benefits to our organization. Diversity
fuels innovation, improves
problem-solving, and enhances the
quality of our services. This wide range of
viewpoints enables us to meet the unique
needs of our clients and operate more
effectively in various markets.
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We take immense pride in cultivating an
environment that supports and celebrates
diversity. This inclusivity not only empowers
our employees but also mirrors the diverse
cultures and needs of our clients and
communities. By understanding and
reflecting these diverse backgrounds, we
are better equipped to serve and connect
with our stakeholders. Moreover, we are
committed to creating a workplace where
all employees feel empowered to reach
their full potential. This involves providing
opportunities for growth, development, and
meaningful contributions.

Our policies and practices are designed to
ensure that every employee feels
respected and supported, regardless of
their background. This includes promoting
respectful communication and
cooperation across all levels of the
organization. We strive to ensure that our
workforce reflects the diverse
demographics of our clients and
communities. This alignment helps us
understand and meet their unique needs
more effectively.

Synthimed Labs is intrinsically linked to our
commitment to diversity and inclusion. By
embracing a wide array of perspectives
and fostering an environment where every
voice is heard, we not only enhance our
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internal culture but also strengthen our
external relationships.

6%

women employed in relation

to the whole organization
(Including Contractual workers)

0%
Average unadjusted
gender pay gap
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Aspirations

At Synthimed Labs Private Limited (SLPL),
our commitment to Diversity, Equity, and
Inclusion (DEI) is anchored in four
foundational pillars. These pillars guide our
approach and ensure the seamless
integration of DEI principles into all aspects
of our people processes, wherever relevant
and possible.

Our Four Pillars of DEI

« Varied Talent Base: We strive to build a
diverse workforce that encompasses a
wide range of backgrounds,
experiences, and perspectives. By
actively seeking and nurturing varied
talent, we enhance creativity, innovation,
and problem-solving within our
organization. Moreover, we ensure equal
pay for all employees, maintaining pay
parity between male and female staff.
Pay bands are clearly defined for every
level, ensuring that individuals are
compensated fairly and equitably.

+ Global Mindset: Embracing a global
perspective, we value and respect
cultural differences and encourage
cross-cultural understanding. This
mindset allows us to operate effectively
in diverse markets and build strong,
inclusive relationships with clients,
partners, and communities worldwide.



+ Inclusive Leadership: Our leaders are

dedicated to fostering an inclusive
culture where all employees feel valued
and empowered. Inclusive leadership
ensures that diverse voices are heard
and considered in decision-making
processes, driving a sense of belonging
and engagement across the
organization.

Equal Opportunities: We are committed
to providing equal opportunities for
growth, development, and advancement
to all employees. By ensuring fair and
unbiased practices, we create an
environment where everyone has the
chance to succeed and contribute to
their fullest potential.

The Diversity and Inclusion initiatives focus
on a holistic approach involving the
following three areas:

I. Foundation

« Diversity and Inclusion vision and
strategy

+ Leadership and answerability

* Leadership and employee’s
competence and diversity intelligence

« Infrastructure and execution principles

Il. Internal Process and Policies Around

« Recruitment, Development and
Advancement

« Policies on workplace conduct, benefits,

work life and flexibility

« Job design, classification, and
compensation

« Diversity, Equity and Inclusion training
and education

Ill. External Partnership

« Community or government relations
and social responsibility

« Industry bodies partnership

SLPL’s diversity initiatives are applicable-
but not limited- to our practices and
policies on recruitment and selection;
compensation and benefits; professional
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development and trainings; promotions;
transfers; social and recreational
programs; layoffs; terminations; and the
ongoing development of a work
environment built on the premise of gender
and diversity equity that encourages and
enforces:

« Respectful communication and
cooperation between employees.

+ Teamwork and employee participation,
permitting the representation of all
employees’ perspectives.

- Work/Life balance through flexible work
schedules to accommodate employee’s
varying needs.

« Employer and employee contributions to
the communities we serve to promote

greater understanding and respect for
diversity.

FY 23-24
Particulars Male Female
Permanent Empolyees 1544 1641 1603 96 1699
Labour Contractual (Off Roll) 942 954 1166 10 176
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All employees of Synthimed have a
responsibility to always treat others with
dignity and respect. All employees are
expected to exhibit conduct that reflects
inclusion during work, at work functions on
or off the work sit, and all other company
sponsored and participative events. All
employees are also required to attend and
complete annual diversity awareness
training to enhance knowledge to fulfil this
responsibility.

Any employee found to have exhibited any
inappropriate conduct or behaviour
against others may be subject to
disciplinary action.

Employees who believe they have been
subjected to any kind of discrimination that
conflicts with the company’s diversity
policy and initiatives should seek
assistance from a supervisor or an HR
representative.

Each year the board will establish
objectives for achieving gender diversity,
and any other aspect of diversity
nominated by the board. Synthimed'’s
current diversity objectives relate to
formation of business level diversity with
charter and agenda, achieving agree upon
hiring targets in regard to campus and
lateral hiring and monitoring overall
movement in diversity percentage across
levels in business level.
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Measurement and
Impact

The diversity and inclusion initiatives need
to be measured year on year. Each year
the board will establish objectives for
achieving gender diversity with charter and
agenda, achieving agreed upon diversity
hiring targets in regard to campus and
lateral hiring and monitoring overall
movement in diversity percentage across
levels in business level.

We have a grievance redressal procedure
which is commmon for both internal and
external stakeholders (including locall
community). The procedure also serves to
swiftly address and resolve any friction or
dissatisfaction among employees,
fostering harmonious relations between the
workforce and management. We have a
transparent and fair mechanism for
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employees to raise and resolve their
grievances related to work environment, or
any other issue impacting their employment
or well-being.

A grievance is any discontent or
dissatisfaction, whether expressed or implied,
arising out of anything connected with the
company that an employee thinks, believes, or
even feels, is unfair, unjust, or inequitable.

Principles

a) Confidentiality: All grievances shall be
handled with utmost confidentiality

b) Impartiality: grievances shall be
addressed in an unbiased and fair
manner

c) Timeliness: Grievances shall be addressed
promptly within the specific timelines

d) No retaliation: employees raising
grievances in good faith shall not face any
form of retaliation or discrimination

Step 1: Initial discussion }
with first line supervisor

Step 2: Escalation
to HR department

Grievance
committee review

i

Grievance Redressal Process

INCIDENT REPORTING
& RESOLUTION

Number of Child labour incident s reported (Below 15)

Number of Young Workers reported (Above 15, Below 18)

« Number of Forced labour incidents reported.
+ How many people have reported their conflict of interest

« No. of Critical Concerns Reported.



Local Communlty
Engagement

Community engagement is essential for us at )
Synthimed Labs Pvt Ltd, fostering a symbiotic :
relationship between our company and the

communities we serve. By actively engaging with

local communities, we can better understand

and address their needs and concerns, thereby

building trust and goodwill.

QUALITY

EDUCATION DECENT WORK AND

ECONOMIC GROWTH

Sustainability Report 2024-25



This engagement leads to a positive social
impact, as we can contribute to
community well-being through various
initiatives, such as health awareness
programs, educational support, and
environmental conservation efforts.

The importance of community
engagement extends to enhancing our
reputation and brand loyalty. When we
invest in community projects and
demonstrate genuine concern for societal
welfare, we gain the support and respect
of the community. This not only
strengthens our public image but also
creates a loyal customer base that values
our commitment to social responsibility.

Moreover, community engagement can
drive innovation and improve our business
operations. By interacting with community
members, we can gain valuable insights
into local health challenges and
preferences, which can inform the
development of new products and
services tailored to meet specific needs.
This collaborative approach can lead to
more effective and impactful solutions,
enhancing our market position.

Engaging with communities also opens
opportunities for us to form partnerships
and collaborations with local
organizations, government bodies, and
non-profits. These partnerships can
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amplify the reach and effectiveness of our
community programs, creating a broader
positive impact. Additionally, such
collaborations can provide us with access
to new resources and expertise, further
supporting our mission of improving health
outcomes.

At Synthimed, we are committed
to achieving our goal of
Sustainable Procurement. This
involves promoting local
suppliers, exploring more
sustainable materials, and
utilizing energy-efficient
manufacturing processes to
ensure environmentally friendly
production.

Over the past year, we have
successfully increased the
percentage of sustainable
suppliers, resulting in a resilient
supply chain for approximately
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Overall, community engagement is not
just a corporate social responsibility for us;
it is a strategic business approach. It
fosters a positive impact on society while
driving our growth, innovation, and
reputation, ultimately contributing to our
long-term success.

85% of our total procurement.
For the remaining 15%, we are
actively working to identify
and qualify alternative
suppliers in accordance with
regulatory requirements.
Additionally, we collaborate
closely with medium and
small enterprises (MSMEs).

Localization Strategy: 30% of
previously imported foreign
materials are now sourced
from India-based suppliers.
Derisking Criteria: We work
closely with suppliers of
critical input materials that
constitute 1% or more of the
total purchased value in a
financial year.



Conflict Minerals Declaration

Synthimed Labs is acutely aware of the
potential for certain minerals to finance
armed conflict, particularly in the
Democratic Republic of Congo (DRC) and
surrounding regions. Our Conflict Minerals
Declaration is a testament to our
dedication to ethical sourcing. Synthimed
Labs does not directly or indirectly
purchase any conflict minerals, such as
cassiterite (tin), columbite-tantalite
(tantalum), wolframite (tungsten), and
gold or their derivatives. We ensure that
our products are manufactured without
the intentional use of these conflict
minerals. This commitment is part of our
broader Corporate Social Responsibility
(CSR) initiatives, where we strive for ethicall
conduct and respect for human rights in
all our operations.

How Synthimed
Labs serve the
community

Synthimed places Corporate Social at the
top of its priority list. We have consistently
directed serious efforts towards making a
meaningful contribution to uplifting and
transforming the lives of the community
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and the underprivileged. Additionally, we health, social development, and a better
are highly conscious of our duty and environment through various programs
responsibility towards the environment, that contribute to a sustainable future.

making sincere efforts to promote good

Our Conflict
Minerals
Declaration is a
testament to our
dedication to
ethical sourcing.
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Education Assistance Program- Protsahan: Empowering Futures through Education

Protsahan is our dedicated education
assistance program, designed to
provide scholarships for the academic
advancement of our employees and
their children. This initiative aims to offer
crucial financial support to eligible
children, enabling them to pursue their
dreams and build exceptional careers in
their chosen fields.

When a child demonstrates remarkable
potential, hard work, and dedication
despite facing challenging
circumstances, it presents an
opportunity for the entire community to
rally behind that child's aspirations. By
nurturing such talent, we can inspire
exceptional success stories that have
the power to transform families,
societies, and even nations.

Through Protsahan, our organization is
committed to shaping these stories of
triumph. We aim to support deserving
and meritorious children of our
employees who might need financial
assistance to reach extraordinary
heights in their academic and
professional journeys.

The
Protsahan program is implemented
to address the needs of cases where
financial aid can make a significant
difference. This provision applies to
all locations of our organization and
extends to employees directly or
indirectly associated with us.

Protsahan
operates in three tiers to cater to

varying levels of educational support:

Protsahan-I

Initial level of support for primary
education.

Protsahan-li

Intermediate level of support for
secondary education.

Protsahan-lll

Advanced level of support for
higher education.

Each tier is designed to provide
tailored assistance, ensuring that
every eligible child has the
opportunity to achieve their full
potential. By investing in the
education of our employees’ children,
Protsahan reflects our organization's
commitment to fostering talent and
contributing to the betterment of
society. Together, we can build a
brighter future, one exceptional
success story at a time.




Community Service

Construction of Bus Stop / Rain
Shelter at Village Bhagwa

Sponsored Medical Check Up
Camps in nearby village — Sangoul,
Haripur, Kuranwala & Behra

Sponsor Education Awareness
Camp in nearby village — Rampur
Saini, Bhagwash & Behra

Scholarship for meritorious Science
students in nearby villages -
Rampur Saini, Sangouli, Haripur,
Kuranwala & Behra etc

Development of landscaped parks
in nearby village — Rampur Saini,
Sangouli, Haripur

Construction of part of School
Building at Village Berha

Construction of “Religious Place”
in nearby village — Kuranwala &
Behra

Aid to local “Mahila Mandal Sewing
Centre” — Bhagwash

Contribute for “Religious Festival”
in nearby villages — Rampur Saini,
Sangouli, Haripur, Kuranwala &
Behra etc.
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Promotion of Sports Among Youth

Construction of Bus
Stop / Rain Shelter at
Village Bhagwa

B N

Development of Volley
Ball Ground in Village
Rampur Saini

B N

Sponsored Inter Village
Cricket Tournament for
Rural Youth at village
Bhagwas.

When we invest in
community projects
and demonstrate
genuine concern for
societal welfare, we
gain the support
and respect of the
community.
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AS S U rq n C e |\

Introduction and Objective of Work

CETIZION Verifica has been engaged by Synthimed Labs Private Limited to provide verification of GHG emission of
Scope 1, Scope 2 and Scope 3 (category-1,2,3,4,5,6,7,9,10 & 12) for the period 1st April 2024 to 31st March 2025.
This verification statement applies to the related information included within the scope of work described below.

The aim of this process is to provide verification to Synthimed Labs Private Limited stakeholders over the accuracy,
reliability and objectivity of the GHG emissions data.

Scope of Work
The scope of our work was limited to verification over Synthimed Labs Private Limited Scope 1, Scope 2 and Scope

3 (category-1,2,3,4,5,6,7,9,10 & 12) GHG emissions data (the ‘Selected Information’)

Verification period: 1st April 2024 to 31st March 2025

ve r I ﬁ q I o n Geographical scope: India: 2 manufacturing sites in Punjab,1 manufacturing site in Jammu and, R&D center in
c t Punjab.

Organizational scope: Operations under Synthimed Labs Private Limited 's operational control

Emissions categories included:

. Scope 1

. Scope 2

. Scope 3 (category-1,2,3,4,5,6,7,9,10 & 12)

e This verification covers a comprehensive range of GHG emissions, including direct emissions from owned or
controlled sources (Scope 1), indirect emissions from purchased electricity (Scope 2), and other indirect emissions
that occur in the company's value chain (Scope -3 category-1,2,3,4,5,6,7,9,10 & 12).

Limitations and Exclusions

The verification team understands that voluntary disclosures of sustainability data by nature are subject to
uncertainty, including scientific and estimation uncertainty that led to inherent limitations in the accuracy of the
information reported. The verification team recognizes these inherent limitations and implements quality-checking
processes to reduce the impact they may have on the accuracy of the resulting statements The Head Office has been
excluded from the current reporting boundary.

Reporting Criteria

The selected information is reported in accordance with the Synthimed Labs Private Limited internal procedure for
GHG reporting which is aligned to ‘ISO 14064-1:2018 Greenhouse gases - Part 1: Specification with guidance at the
organization level for quantification and reporting of greenhouse gas emissions and removals and the Greenhouse
Gas Protocol Corporate Accounting and Reporting Standard (revised edition).
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CETIZION Verifica

v Qualiiy - Verified & Didivered

Summary of Work Performed

As part of its independent verification, CETIZION Verifica undertook the following activities.
e Assessed the appropriateness and accuracy of the selected information.
e Conducted interviews with relevant personnel of Synthimed Labs Private Limited.

* Reviewed the data collection and consolidation processes used to compile the selected information, including
assessing assumptions made, the data scope and reporting boundaries.

* Reviewed a sample of the selected information against the corresponding source documentation provided by
Synthimed Labs Private Limited.

* Performed a selection of aggregation calculations of the selected information.

Basis for Qualified Opinion

The Report includes CO.e emissions only.

CETIZION Verifica’s Opinion
Type of opinion: Qualified opinion
Assurance level: Limited level of assurance

Main conclusion: Except for certain matters (not specified in this excerpt), CETIZION Verifica found no evidence to
suggest that Synthimed Labs Private Limited has not:

¢ Met the requirements of the previously mentioned criteria

¢ Disclosed accurate and reliable performance data and information (as summarized in Table 1, which is
not provided in this excerpt)

Basis of opinion: Limited assurance engagement, materiality determined by the professional judgment of the
verifier

Caveat: The opinion is qualified, meaning there are some matters that led to exceptions in the verification team's
conclusion.

Table 1: Summary of Synthimed Labs Private Limited GHG emissions data for FY
2024-25

S. No Emission categories ZalsERiB Percentage
(tonnes of CO; e)
1 Scope 1 100350 55%
2 Scope 2 19178 10%
2 Scope 3 65733 35%
Total GHG emissions 185261 100%
Notes:

1. Emission factors used for Scope 1 calculations are sourced from Defra 2024.
2. Emission factors used for Scope 2 calculations are sourced from the Central Electricity Authority (CEA) for India.
3. Emission factors used for Scope 3 calculations are sourced from the USEPA and the India GHG Program.

CETIZION Verifica

v Quality - Virified & Dedivered

Verification conclusions

CETIZION Verifica conducted an independent verification of Synthimed Labs Private Limited GHG emissions inventory
for the reporting year from 1st April 2024 to 31st March 2025. Based on the verification activities above, we found no
material discrepancy, error or omission that would lead us to conclude the environmental performance statements
are not fairly stated and prepared in all material respects in accordance with ISO 14064-3:2019 Greenhouse gases -
Part 3: Specification with guidance for the validation and verification of greenhouse gas assertions and ISO 14064-
1:2018 Greenhouse gases - Part 1: Specification with guidance at the organization level for quantification and
reporting of greenhouse gas emissions and removals.

Statement of Independence, Integrity and Competence

CETIZION Verifica is an independent professional services company that specializes in quality, environmental, health,
safety, sustainability and social accountability. Its assurance team has extensive experience in conducting
verification over environmental, social, ethical and health and safety information, systems and processes. CETIZION
Verifica maintains a comprehensive system of quality control including documented policies and procedures
regarding compliance with ethical requirements, professional standards and applicable legal and regulatory
requirements.

Gangaa C SHARMA
Lead Verifier

Digitally Signed By
GANGA CHARAN SHARMA
Signed Dated: 2025.10.15

13:30:00+05'30'

CETIZION Verifica Private Limited
Suite 9, BSi Business Park Plot No.
H-140, Sector 63, Noida, Uttar
Pradesh 201301, INDIA

www.cetizionverifica.com

CETIZION Verifiea

Gually -~ Verified & Deliversil

CETIZION Verifica assumes no responsibility and shall not be liable to any person for any loss, damage or expense
caused by reliance on the information or advice in this document or howsoever provided, unless that person has signed
a contract with the relevant CETIZION Verifica entity for the provision of this information or advice and in that case any
responsibility or liability is exclusively on the terms and conditions set out in that contract.

The English version of this Assurance Statement is the only valid version. CETIZION Verifica assumes no responsibility
for versions translated into other languages.

This Assurance Statement is only valid when published with the Report to which it refers. It may only be reproduced
inits entirety.

Copyright © CETIZION Verifica Private Ltd
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GRI Content IndeXx

Reference No. Disclosure Section Page No.

2-1 Organizational details About the Company 6-10

2-2 Entities included in the organization’s sustainability reporting About the Report, About the Company 3-4,6-8

2-3 Reporting period, frequency and contact point About the Report 3-4

2-4 Restatements of information About the Report 3-4

2-5 External assurance About the Report, Assurance Statements 3-4

2-6 Activities, value chain and other business relationships Good Health for Everyone 11-13

2-7 Employees Employee Recruitment, Development & Retention 56-64

2-8 Workers who are not employees Employee Recruitment, Development & Retention 56-64

2-9 Governance structure and composition Corporate Governance and Business Ethics 29

2-10 Nomination and selection of the highest governance body Corporate Governance and Business Ethics 28-31

2-1 Chair of the highest governance body Corporate Governance and Business Ethics 28-29

2-12 Role of the highest governance body in overseeing Corporate Governance and Business Ethics 28-31
the management of impacts

2-13 Delegation of responsibility for managing impacts Corporate Governance and Business Ethics 28-31

2-14 Role of the highest governance body in sustainability reporting Corporate Governance and Business Ethics 28-31

2-15 Conflicts of interest Measurement and Impact 84

2-16 Communication of critical concerns Measurement and Impact 84

2-17 Collective knowledge of the highest governance body Corporate Governance and Business Ethics 28-31

2-18 Evaluation of the performance of the highest governance body Corporate Governance and Business Ethics 28-31
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Reference No. Disclosure Section Page No.
2-22 Statement on sustainable development strategy Sustainability Approach 23
2-23 Policy commitments Corporate Governance and Business Ethics 28-31
2-24 Embedding policy commitments Corporate Governance and Business Ethics 28-3I
2-25 Processes to remediate negative impacts Corporate Governance and Business Ethics 28-31
2-26 Mechanisms for seeking advice and raising concerns Sustainability Approach 24-25
2-27 Compliance with laws and regulations Corporate Governance and Business Ethics 24-25
2-28 Membership associations Sustainability Approach 24-25
2-29 Approach to stakeholder engagement Sustainability Approach 24-25
2-30 Collective bargaining agreements Right to Collective Bargaining 76

3-1 Process to determine material topics Sustainability Approach 24-25
=2 List of material topics Sustainability Approach 24-25
= Management of Material Topics Supply Chain Management 47-55
204-1 Proportion of spending on local suppliers Supply Chain Management 47-55
=& Management of Material Topics Corporate Governance and Business Ethics 28-31
205-1 Operations assessed for risks related to corruption Corporate Governance and Business Ethics 28-31
205-2 Communication and training about anti-corruption policies and procedures  Corporate Governance and Business Ethics 28-31
205-3 Confirmed incidents of corruption and actions taken Corporate Governance and Business Ethics 28-31
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Reference No. Disclosure Section Page No.
3-3 Management of Material Topics Corporate Governance and Business Ethics 28-31
206-1 Legal actions for anti-competitive behaviour, anti-trust, Corporate Governance and Business Ethics 28-31

and monopoly practices

GRI 301: Materials 2016

853 Management of Material Topics Research, Development and Product Innovation  25-27
301-1 Materials used by weight or volume Research, Development and Product Innovation 25-27
301-2 Recycled input materials used Research, Development and Product Innovation  25-27
301-3 Reclaimed products and their packaging materials Research, Development and Product Innovation 25-27
3-3 Management of Material Topics Climate Change 36-37
302-1 Energy consumption within the organization Climate Change 36-37
302-2 Energy consumption outside of the organization Climate Change 36-37
302-3 Energy intensity Climate Change 36-37
302-4 Reduction of energy consumption Climate Change 36-37
302-5 Reductions in energy requirements of products and services Climate Change 36-37
3-3 Management of material topics Water and Wastewater Management 43-45
303-1 Interactions with water as a shared resource Water and Wastewater Management 43-45
303-2 Management of water discharge-related impacts Water and Wastewater Management 43-45
303-3 Water withdrawal Water and Wastewater Management 43-45
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Reference No. Disclosure Section Page No.
303-4 Water discharge Water and Wastewater Management 43-45
303-5 Water consumption Water and Wastewater Management 43-45

GRI 304: Biodiversity 2016

304-1 Operational sites owned, leased, managed in, or adjacent to, Biodiversity Conservation 39
protected areas and areas of high biodiversity value outside protected areas

304-2 Significant impacts of activities, products and services on biodiversity Biodiversity Conservation 89
304-3 Habitats protected or restored Biodiversity Conservation 39
304-4 IUCN Red List species and national conservation list species Biodiversity Conservation 39

with habitats in areas affected by operations

GRI 305: Emissions 2016

3-3 Management of material topics Climate Change 35-39
305-1 Direct (Scope 1) GHG emissions Climate Change 35-39
305-2 Energy indirect (Scope 2) GHG emissions Climate Change 35-39
305-3 Other indirect (Scope 3) GHG emissions Climate Change 35-39
305-4 GHG emissions intensity Climate Change 35-39
305-5 Reduction of GHG emissions Climate Change 35-39
305-6 Emissions of ozone-depleting substances (ODS) Climate Change 35-39
305-7 Nitrogen oxides (NOx), sulfur oxides (SOx), and other significant air emissions  Climate Change 35-39
853 Management of material topics Waste and Hazardous Materials Management 41-42
306-1 Waste generation and significant waste-related impacts Waste and Hazardous Materials Management 41-42
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306-2 Management of significant waste-related impacts Waste and Hazardous Materials Management 41-42
306-3 Waste generated Waste and Hazardous Materials Management 41-42
306-4 Waste diverted from disposal Waste and Hazardous Materials Management 41-42
306-5 Waste directed to disposal Waste and Hazardous Materials Management 41-42

GRI 308: Supplier Environmental Assessment 2016

853 Management of Material Topics Supply Chain Management 47-55
308-1 New suppliers that were screened using environmental criteria Supply Chain Management 47-55
308-2 Negative environmental impacts in the supply chain and actions taken Supply Chain Management 47-55

GRI 401: Employment 2016

3-3 Management of Material Topics Employee Recruitment, Development & Retention 56-64
401-1 New employee hires and employee turnover Employee Recruitment, Development & Retention 56-64
401-2 Benefits provided to full-time employees that are not provided to Employee Recruitment, Development & Retention 56-64

temporary or part-time employees

401-3 Parental leave Employee Recruitment, Development & Retention 56-64

GRI 402: Labor/Management Relations 2016

B3 Management of Material Topics Human Rights 73-80

402-1 Minimum notice periods regarding operational changes Human Rights 76

GRI 403: Occupational Health & Safety 2018

853 Management of Material Topics Health Safety and Well-being 65-72

403-1 Occupational health and safety management system Health Safety and Well-being 65-72
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403-2 Hazard identification, risk assessment, and incident investigation Health Safety and Well-being 65-72
403-3 Occupational health services Health Safety and Well-being 65-72
403-4 Worker participation, consultation, and communication on Health Safety and Well-being 65-72

occupational health and safety

403-5 Worker training on occupational health and safety Health Safety and Well-being 65-72
403-6 Promotion of worker health Health Safety and Well-being 65-72
403-7 Prevention and mitigation of occupational health and safety Health Safety and Well-being 65-72
impacts directly linked by business relationships
403-8 Workers covered by an occupational health and safety management system  Health Safety and Well-being 65-72
403-9 Work-related injuries Health Safety and Well-being 65-72
403-10 Work-related ill health Health Safety and Well-being 65-72
3-3 Management of Material Topics Employee Benefits and Welfare 60-62
404-1 Average hours of training per year per employee Employee Benefits and Welfare 60-62
404-2 Programs for upgrading employee skills and transition assistance programs Employee Benefits and Welfare 60-62
404-3 Percentage of employees receiving regular performance Employee Benefits and Welfare 60-62

and career development reviews

GRI 405: Diversity and Opportunity

3-3 Management of Material Topics Diversity, Equity & Inclusion 81-84
405-1 Diversity of governance bodies and employees Diversity, Equity & Inclusion 81-84
405-2 Ratio of basic salary and remuneration of women to men Diversity, Equity & Inclusion 81-84
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GRI 406: Non-Discrimination 2016

3-3 Management of Material Topics Diversity, Equity & Inclusion 81-84

406-1 Incidents of discrimination and corrective actions taken Diversity, Equity & Inclusion 81-84

GRI 407: Freedom of Association and Collective Bargaining 2016

Sa3 Management of Material Topics Human Rights 76

407-1 Operations and suppliers in which the right to freedom of Human Rights 76
association and collective bargaining may be at risk

GRI 408: Child Labor 2016

853 Management of Material Topics Human Rights 73-80

408-1 Operations and suppliers at significant risk for incidents of child labour Human Rights 73-80

GRI 409: Forced or Compulsory Labor 2016

B3 Management of Material Topics Human Rights 73-80

409-1 Operations and suppliers at significant risk for incidents of Human Rights 73-80
forced or compulsory labour

GRI 410: Security Practices 2016
SaS Management of Material Topics Human Rights 73-80
410-1 Security personnel trained in human rights policies or procedures Human Rights 73-80

GRI 413: Local Communities 2016

3-3 Management of Material Topics Local Community Engagement 85-88

413-1 Operations with local community engagement, impact assessments, Local Community Engagement 85-88
and development programs

413-2 Operations with significant actual and potential negative impacts Local Community Engagement 85-88
on local communities
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GRI 414: Supplier Social Assessment 2016

S8 Management of Material Topics Supply Chain Management 47-55
414-1 New suppliers that were screened using social criteria Supply Chain Management 47-55
414-2 Negative social impacts in the supply chain and actions taken Supply Chain Management 47-55

GRI 416: Customer Health and Safety 2016

3-3 Management of Material Topics Research, Development and Product Innovation  26-27

416-1 Assessment of the health and safety impacts of product Research, Development and Product Innovation 26-27
and service categories

416-2 Incidents of non-compliance concerning the health and Research, Development and Product Innovation  26-27
safety impacts of products and services

GRI 417: Marketing and Labeling 2016

3-3 Management of Material Topics Research, Development and Product Innovation  26-27
417-1 Requirements for product and service information and labeling Research, Development and Product Innovation 26-27
417-2 Incidents of non-compliance concerning product Research, Development and Product Innovation  26-27

and service information and labeling

417-3 Incidents of non-compliance concerning marketing communications Research, Development and Product Innovation  26-27

GRI 418: Customer Privacy 2016

3-3 Management of Material Topics Data Security & Privacy 30

418-1 Substantiated complaints concerning breaches of customer Data Security & Privacy 30
privacy and losses of customer data
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Principle 1: Businesses should support and respect the protection of internationally Human Rights 73-80
proclaimed human rights; and

Principle 2: make sure that they are not complicit in human rights abuses Human Rights 73-80

Principle 3: Businesses should uphold the freedom of association and Human Rights 73-80
the effective recognition of the right to collective bargaining

Principle 4: the elimination of all forms of forced and compulsory labour Human Rights 73-80
Principle 5: the effective abolition of child labour; and Human Rights 73-80
Principle 6: the elimination of discrimination in respect of employment and occupation. Human Rights 73-80

Principle 7: Businesses should support a precautionary approach to environmental challenges Environmental Stewardship 32-46
Principle 8: undertake initiatives to promote greater environmental responsibility; and Environmental Stewardship 32-46
Principle 9: encourage the development and diffusion of environmentally friendly technologies Environmental Stewardship 32-46
Principle 10: Businesses should work against corruption in all its forms, Corporate Governance 28-3I
including extortion and bribery. and Business Ethics
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